MHWHOBPHAYKHU POCCUN

BJIAJUBOCTOKCKUI I'OCYJIAPCTBEHHBIN YHUBEPCUTET

KA®EJIPA SKOHOMMUMKU 1 VIIPABJIEHWA

PaGouas nporpamma AUCHUIUIMHBI (MOYJIS)
COBPEMEHHBIN CTPATETMYECKHUUN AHAJIN3

Hampasnenue u HanpaBiIeHHOCTD (TPOQHIIH)
38.04.02 MenemxmenT. CTpaTernueckoe yrnpaBieHUE U PUCK-MEHEKMEHT

I'ox Habopa na OITOII
2023

dopma 00yueHust
3a04yHas

Bnamusoctok 2023



Pabouas mporpamma aucuumiauHbl (Moayns) «COBpEMEHHBIM CTPATErMYEeCKUM aHaIu3»
coctapyieHa B coorBercTBUU ¢ TpeboBanusMu ®PI'OC BO no nampasnenuro noarorosku 38.04.02
MenemxmenT (yTB. npukazomM MuHoOpHayku Poccun ot 12.08.2020r. Ne952) u Ilopsaxom
OpraHu3allil U OCYLIECTBICHHUA OOpPa30BaTEIbHONW JEATEIBHOCTH 10  00pa30BaTElIbHBIM
IporpaMMam BBICHIETO 00pa3oBaHMs — Mporpammam OakajaBpuara, IporpaMMaM cCrHelualnuTeTa,

porpaMMaM MarucTpatypsl (yTB. mpuka3zoM MunoOpraayku Poccun ot 06.04.2021 1. N245).

CocraBurenb(un):
Paxmanosa M.C., kanouoam sxonomuueckux Hayk, ooyenm, Kagheopa sxonomuru u

ynpasnenus, marina.rakhmanova@yvvsu.ru

VYTBepkJeHa Ha 3aceJaHuM Kadeapbl SJKOHOMUKHU U yrnpasieHus ot 12.04.2023 , npoTtoxon

No 6
COI'JTACOBAHO:
3aBenyrommii kadenpoit (pazpadborunka AOKYMEHT HOAMUCAH
Ayromt CI) Ap (p P ) SJIEKTPOHHOHU NMOAINMUCBHIO
Bapkynesuu T.B. Ceprudukar 1575458423
[Homep Tpan3akumu 00000000009C0C97
Biianenen Bapkynesuu T.B.




1 Iessn, nuianHnpyeMble pe3yabTaThl 00y4eHHUs 10 JUCHHUIIIMHE (MOIYJII0)

[lenbto M3y4yeHHs] IOUCHMIUIMHBL SBISETCS (OPMHUpPOBAHHE U PA3BUTHE TEOPETUUYECKUX
3HAHUM M NPaKTUYECKUX HABBIKOB MCIIOJIB30BaHMS METOJOJOTHHM CTPATErMYECKOro aHaluu3a JUls
HPUHSTHS CTPaTEruuecKux pelIeHnH, 00eCTIeYnBarOIINX 3P PEKTUBHOCTD "
KOHKYPEHTOCIIOCOOHOCTb OpraHHU3aLIUH.

3agaun u3yyeHus AUCUUIUIMHBI « COBPEMEHHBIN CTpAaTErHUeCKUi aHaInu3»:

- paclIUpEeHHE CHCTEMbl TEOPETUYECKHX M MPAKTHUYECKUX 3HAHUM O CTpaTeruuyeckoM
aHaJIM3€ KaK OpPraHMYHOM YacTH CTPATETHYECKOro MEHEI)KMEHTA, KOHLEMIMSIX, METOAOJIOTUU U
OCHOBHBIX HAaIPaBJICHUSAX U TCHACHIMAX Pa3BUTH STOU HAYKHU;

- YCBOGHHE TMOHATHUMHOTO ammapara, (QyHKIu#, 3ama4, oOBEKTOB, MOJAENEH M METOIOB
CTPATETUUECKOro aHaJIN3a;

- obecrnieuenne Oomee TIyOOKOrO TOHMMaHHMA  (yHIAMEHTAIBHBIX  (aKTOPOB,
OIpENENSIOUX yCIIeX OPraHn3allui B KOHKYPEHTHOH cpelie B YCIOBUSIX «HOBBIX BHI30BOBY;

- OILIEHKa BKJIaJa Mpoliecca CTPATErnYecKoro yNpaBlieHHs B MOBbIMIEHUE 3((HEKTUBHOCTH
JIEATENIBHOCTH JIFOJICH U OpraHu3alui;

- IOHUMaHKe 0a30BOI cXxeMbl (TEXHOJOTHH) CTPATETHUECKOro aHaAJIN3A.

[TnanupyemMbIMH pe3yibTaTaMu OOydeHHs MO0 AMCLUUIUIMHE (MOMYIIO), SIBISIOTCS 3HAHMA,
yMeHHsI, HaBbIKU. [lepedeHb IUTaHHPYEMBIX PE3YJIbTaToOB OOyuYeHHUS MO JUCHUIUIMHE (MOIYIIO),
COOTHECCHHBIX C IUIAHUPYEMBIMH pe3yJbTaTaMH OCBOCHHUs 00pa30BaTelbHOM MpPOrpaMmbl,
npezcTasieH B Tabnuue 1.

Tabmuma 1 — Komnereniuu, hopMupyemMble B pe3yJIbTaTe U3YyUEHUS TUCITUTITUHBI (MOYJIS)

Kon un Pesynbrarel 00ydeHus 0 AUCHUTIITAHE
Hassanue Konn dopmMyupoBka
OIIOII BO, (hopmyIHpoBKa WHAMKATOpa Kon
COKpaIleHHOE KOMIICTCHLIMH AOCTHAKCHHU pe3yab dopmynupoBKa pe3ysibraTa
KOMIICTCHITHH
TaTa
38.04.02 TIKB-2 : TIKB-2.1x : P11 HaBpIk | OLIEHKM PHUCKOB AEATEILHOCTH
«MenemxmenT» | CriocobeH Unentudpunupyer, 9KOHOMHYECKOI0 CyObeKTa
(M-MH) OLICHUBATh aHAIN3UPYET U P12 Ymenne | uaeHTHOUIUPOBATS,
PUCKH OLICHNUBACT PUCKH aHaJM3UPOBATh U OLICHUBATh
JeSITETbHOCTH OpraHu3aIyu PHUCKH OpraHu3aIlui
9KOHOMHYECKOTO
cyObeKTa

2 Mecto qaucuMIuinHbl (MoayJst) B crpykrype OIIOII

JucuurmunHa «CoBpeMEHHBI  CTpaTerMuecKuil aHanM3» HauuHaeT (opMupoBaHHE
KOMIIETEHIIMH.

3. O0beM TUCHMILUTHHBI (MOYJIA)

O6beM nuCIMIUIMHBL (MOXYNA) B 3a4ETHBIX €IMHHUIIAX C YyKa3aHHEM KOJMYECTBA
aKaJeMHUYECKUX 4YacoB, BBIJEICHHBIX Ha KOHTAaKTHYIO paboTy ¢ oOydarommmucs (1O BHJAM
y4eOHBIX 3aHATUI) U HA CAMOCTOSITENFHYIO paboTy, MPUBEICH B TabmuIe 2.

Tabnuna 2 — O6mmas TpyI0eMKOCTh JUCIUTLITNHBI

Tpyno- OO6beM KOHTAKTHO# paboThI (4ac)
€MKOCTh
Cemecry
®opma (Od)O)p AynurtopHas Breayu- Dopma
Hassanue obyue- Yactp W Kkype TOpHas CPC aTTec-
OIIOII BO VII
s B0, | 3E) | Beero e




0390)
nek. | mpak. | 1na0. IIA KCP

38.04.02

300 MO1.B 2 4 11 2 8 0 1 0 133 D
MeHempKMEHT

4 CTpyKTypa U co/iepKaHue JMCUUILITHHBI (MOTYJIsA)

4.1 CTpykTypa tMcUUILIMHBI (Moayas) Aas 3P0

Tematnueckuil 11aH, OTPAXKAIOIINUN COJEPIKAHUE AUCITUIUTHHBI (IEpEeYeHBb Pa3/IeJIOB U TEM),
CTPYKTYpPUPOBAHHOE MO BUIAM Yy4YeOHBIX 3aHATHUH C yKa3aHHEM HX OObEMOB B COOTBETCTBUH C
y4eOHBIM IIJIAaHOM, MTpHUBEeH B Tabmuie 3.1

Tabmuma 3.1 — Pa3gensl nucuumuiHbl (MOIYs), BHIBI YUY€OHOW NEATEILHOCTH U (DOPMBI
TeKymero Kourpois ains 300

Kox pe- Koi-Bo yacoB, oTBeJeHHOE Ha
dopma
Ne HazBanue Tembl 3yJbTaTa
Jlex [pakr JIa6 CPC TEKYILIET0 KOHTPOJIS
00y4eHus
OCHOBHBIE COBPEMEHHbIE
1 | KOHLENUUYU CTPATErUYECKOTO P1 0 0 0 14 TECT
YTIpaBICHHS
Mecro u pyHKIHH
2 | cTpaTernyeckoro aHajausa B P1 1 0 0 14 TECT
CTPaTErHYecKOM IIpoLecce
Konuenuus creiikxonaep-
3 et sep P/I1 0 0 0 14 Tect
OpraHu3aluH
Meroz! atiannsa KOJUIOKBUYM, 3aJ1a4H U
4 | BHYTpeHHE! U BHEIIHEH P1 1 2 0 13 yM, 381
CHUTYyallMH JUIs aHaJIn3a
CpeJibl OpraHu3aIu
AHann3 3HAYUMOCTH COLIOKBIVM. 314t 1
5 | 3aMHTEpECOBaHHBIX CTOPOH PI1 0 1 0 13 YM, 331
CHUTYyaIUH JJIs aHaJIH3a
OpraHu3alun
Amnanu3 3¢ peKTHBHOCTH KOILIOKBIYM. 3a1a4H 1
6 | dynxmonupoBanus P2 0 1 0 13 yM, 3aA
CHUTYaIMH JIs aHaJIN3a
OpraHu3anuy
HcTOYHUKY KOHKYPEHTHBIX
7 yP P2 0 1 0 13 Tect
MPEHMYIIECTB OpraHU3aINU
Meronpl aHanu3a S ——
8 | BHyTpeHHell u BHemIHEH P2 0 1 0 13 A yat
JUIS aHAJIA3a
CpeJibl OpraHu3aHn
9 | KoHKypeHTHBIH aHATN3 P/12 0 1 0 13 KOJJIOKBUYM
AHann3 KOHKYPEHTHOTO
10 yp P2 0 1 0 13 KOJUIOKBUYM
MOTEHIIMaJIa OpraHu3aluH
Hroro no taduue 2 8 0 133

4.2 Copeprxanue pa3ieoB M TeM JUCHUILIAHBI (Moay.as) niasa 3P0

Tema 1 OcHosHule cospementble KOHYEnyuu cmpame2uiecko20 ynpasieHusl.

CopepxaHue TeMbl: OBOMNIONMS MPOOJIEM M METOJIOB CTPATETMYECKOro YIpaBIICHUS.
CnenuduuHble TMOHATHS TEOPHM CTpaTernyeckoro ympapieHus. OtpacieBas, pecypcHas,
«OTHOIIEHYECKAsD»  KOHICMIWH,  KOHIENIUsS  JUHAMHYECKHX  crocoOHoctedl.  Teopus
3aMHTEPECOBAHHBIX CTOPOH.

@opMbl M METOJbl NPOBEAEHUS 3aHATUH IO TeMme, NpUMEHseMble 00pa3oBaTelIbHbIC
TEXHOJIOIUHU: JICKIIHA.

Busbl camocTosITenbHON TOATOTOBKY CTYICHTOB IO TeMe: IHANBHUAYanbHbIH MPOEKT.

Tema 2 Mecmo u pynkyuu cmpame2uuecko2o aHaiu3a 6 Cmpame2uiecKkom npoyecce.

Conepxxanne Tembl: Crparerndyeckuii mporecc B opraHusamuu. Mecto H  poib
CTPAaTErMuecKkoro aHajau3a B CTpaTeruueckoM mnpouecce. OyHKINM CTPATErMUYECKOro aHajau3a Ha
pasHbIX 3Tamax MpolLecca CTPaTerHueckoro ympasieHus. OOBEKThl CTPATErHMYECKOro aHaju3a.
Crparerndeckuii NOTEHIMAI U CTPATETUYECKUE PECYPCHL. 3a1a4y CTPATETMYECKOro aHaIHN3a.



@opMbl M METOJBl TPOBEACHUS 3aHATUH IO Teme, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: JICKIHSI.
Bunbl caMOCTOATENIBHON TOATOTOBKU CTYACHTOB 110 TeMe: MHIUBU Iy aIbHBINA ITPOEKT.

Tema 3 Konyenyus cmeuxkxondep-opeaHu3ayuu.

Conepxxanne teMmbl: [lonsatue creiikxonnep—opranuzauud. CucreMa B3aMMHBIX MHTEPECOB
OpraHu3aIlMy ¥ €€ 3aUHTEPECOBAHHBIX CTOPOH. CHCTEMa B3aMMHBIX OKHJIAHHN OpraHU3allud U €€
3aMHTEPECOBAHHBIX CTOPOH. HWHCTHTylIHOHANbHAs cpeaa (PYHKIIMOHUPOBAHHS OpTraHU3aIlUH.
CrpaTternueckue 1M OpraHu3aliu Kak sIpo cTpaTeruueckoro mpouecca. CooTHOIIEHUE 1eneit
OpraHu3alu W Ueled CcTerkxonaepoB. I[loaxombpl K OLEHKE BaXHOCTH CTEUKXOJIIEPOB
opraHu3aii. Mojenb OLIEHKH 3HaYMMOCTH 3aMHTEPECOBAHHBIX CTOPOH U UX 3alIPOCOB.

@opMbl U METOIBl MPOBEICHUS 3aHATUM MO TeMe, MNPUMEHsEMble 00pa30BaTeIbHbIC
TEXHOJIOTHH: JICKITHS.

Buasl caMocTOSITENIBHON MOATOTOBKU CTYACHTOB 110 TeMe: WHAMBHU1yanbHBIA POEKT.

Tema 4 Memoovwl ananuza eHympenHel u 6HewHell cpedvl OPeaHU3AYUL.

Copnepxanue TeMbl: bazoBasi cxema (T€XHOJIOIMs) aHajIM3a BHYTPEHHEN M BHEIIHEH CpeEJibl
oOpaszoBatenbHOTO  yupexaeHus.  MogubunupoBanubii  SWOT—-anaimm3  cTedkxonaep—
OpraHu3aiui. AHalu3 XapaKTepUCTUK KOPIOPATUBHOI'O NPOQMIS OpraHu3alMM, OIpelesieHue
CHJIBHBIX U CIIA0bIX CTOPOH. OIEHKH KOHKYPEHTHOTO IMOTEHIIMAIa OPraHU3allK 10 OTHOILICHUIO K
KOKIOW TPYIIIE 3aMHTEPECOBAHHBIX CTOPOH. MHTerpanpHas OLEHKAa KOHKYPEHTHOTO IOTEHIMAIA
opranuzaiuu. STEEP—-ananmus. OmnpeneneHue BO3MOXHOCTEH W yrpo3 opranuzanuu. OLeHKu
ONaronpusITHOCTH BHEIIHENW Cpeabl OpraHu3allid 10 OTHOUIEHHIO K KaXKIAOW TIpymie
3aMHTEPECOBAHHBIX CTOPOH. VIHTerpaipHas oOLEHKa ONaronpUATHOCTH BHEIIHEH Cpemsl.
ComnocraBurensable SWOT-Marpunsl. torosas (cBonHas) conocraBurenbHas SWOT—-maTpuna u
ee aHanu3. /luHamMuueckue OLEHKM KOHKYPEHTHOrO MOTEHIMaja OpraHW3aluy 10 OTHOILIEHUIO K
KKIOW TPYIIE 3aMHTEPECOBAaHHBIX CTOpOH. CTpaTermyeckass MaTpulla OpraHU3aldd MU OLIEHKa
cpensl ee QyHKITMOHUPOBAHMSL.

@opMbl M METOJbl NPOBENEHUS 3aHATUH IO TeMme, NPUMEHseMble 00pa30BaTENIbHbIC
TEXHOJIOTHM: JIEKLIUS, IPAKTUUECKOE 3aHATHE.

Buasl caMOCTOSITENBHON TOATOTOBKH CTYACHTOB 110 TeMe: IHIMBHTyanbHBIA ITPOEKT.

Tema 5 Ananu3z 3Hauumocmu 3auUHMeEPECO8AHHLIX CMOPOH OP2AHUZAYUU.

Conepxkaarie Tembl: CTpaTermyecKkue IETd OpraHu3allii KakK SAPO CTPATETHYECKOTO
nporecca. COOTHOLIEHHE LeJe opraHu3anuu M 1eneil credikxonnepoB. [loaxombl K oOlieHKe
BAKHOCTHU CTEUKXOJIIEPOB OpraHu3aii. Mojelb OlIeHKH 3HaYMMOCTH 3aMHTEPECOBAaHHBIX CTOPOH
OpraHu3aIuy ¥ UX 3apOCOB.

@opMBl M METOABI TPOBEACHHS 3aHATHH MO TeMe, NpPUMEHsEeMble O0pa3oBaTeIbHBIC
TEXHOJIOTHH: TPAKTUIECKOE 3aHATHE.

Bupl caMmocToSTeNTbHON TOATOTOBKY CTYACHTOB 110 TeMe: HIUBH Ty anbHBIA MMPOCKT.

Tema 6 Ananus a¢hpgpexmusnocmu hyHKYUOHUPOBAHUSA OP2AHUIAYUU.

CogepxaHue TeMbl: YIpaBlIeHHWE OpraHu3alnueid Kak COLMaTIbHO—3KOHOMUYECKON
cucremoii. [Torarue 3pPeKTUBHOCTH SKOHOMUYECKON CUCTEMBL. DPPEKTUBHOCTD U LIEIH CUCTEMBI,
neneBas dpdextuBHOCTE.  TexHomormueckas (pecypcHas) dddexkTuBHOCTh. BHYyTpeHHss
s dexktuBHOCTh. JluxoTOMUs «pe3ynsraTuBHOCTh—(GdekTuBHOCTE» Y. bapnapma. I[lokaszarenu
3¢ (HEKTUBHOCTH CTEUKXOJIIEP—OpTaHU3AIMH U METOJIbI HX pacyeTa.

@opMBl U METOABI TPOBEACHMS 3aHATHI MO TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTHH: PAKTUUYECKOE 3aHSATHE.

Buasl camocTosTENbHON MOATOTOBKU CTYJICHTOB MO Teme: NHIMBUyaTbHBIN TPOEKT.

Tema 7 UcmouHuKy KOHKYPEHMHBIX NPEUMYyWeCcms Opeanu3ayuu.
Conepxkanne Tembl: Pecypchl, crmocoOHOCTH, KoMmmeTeHIMH. KItodeBble KOMITCTCHITHH.



Junamuueckue crnocoOHOCTH. PeHTbI M KBasupeHTh. KOHKYpEeHTOCIOCOOHOCTh OpraHH3aLUU.
KoHkypeHTOCnIocoOHOCTh CTEHKXOJIep—OpraHU3aliH1. KonkypeHnTHble MIpEeUMYIIECTBA.
KoHKypeHTHBIE IPEUMYIIIECTBA U KOHKYPEHTHBIHN OTEHIMAJI OpraHU3aL1H.

@opMBl MU METOABI NPOBEACHMS 3aHATHUI 1O TeME, NpPUMEHsEMble 00pa30BaTEIbHBIC
TEXHOJIOTHH: IPAKTUYECKOE 3aHSATHE.

Bunbl camocToATEIbHON OATOTOBKH CTYIEHTOB 110 TeMe: HauBUAyanbHbIN IPOEKT.

Tema 8 Memoovwl ananuza eHympenHell u 6HewHell cpedvl OPeaHU3AYULL.

Copnepxanue Tembl: [IpuMeHeHHEe METONOB aHanM3a BHYTPEHHEH M BHEIIHEW cpeabl Uid
KOHKPETHOW OpraHn3aliy.

@opMBl U METOABI TPOBEACHHS 3aHATHI 1O TeMe, MNpPUMEHseMble O0pa3oBaTeIbHBIC
TEXHOJIOTMH: IIPAKTUYECKOE 3aHATHE.

Buasl camocTosTeIbHON MOATOTOBKU CTYJICHTOB MO Teme: NHIMBUyaTbHBIN TPOEKT.

Tema 9 Konxypenmuolii ananus.

Conepxxanne Tembl: [IpruMeHEeHHE METOJIOB KOHKYPEHTHOIO aHajiu3a sl KOHKPETHOM
OpraHu3aIuu.

®opMBl U METOIBI TPOBEICHUS 3aHATHUA TO TeMe, MNPUMEHsIEMbIe OOpa30BaTEIbHbIC
TEXHOJIOTHH: MPAKTUUYECKOE 3aHSATHE.

Buapl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: MHAMBUIyadbHbBINA MPOEKT.

Tema 10 Ananus KOHKypeHmMHO20 NOMEHYUANA OP2AHUSAYUL.

CopepxaHuie TeMbl: Y CTOMUNBOCTh KOHKYPEHTHOIO ITpeumMylecTsa. [loreHunan pecypcos u
CITOCOOHOCTEH OpraHM3allid KaK MCTOYHMKOB KOHKYpPEHTHBIX mpeumymectB. Monxens VRIO JDxk.
bapau. MoaudurnupoBannsiii VRIO—-ananu3 creiikxonaep—opranu3anny.

@opMBl U METOJABI TPOBEACHMS 3aHATHI 1O TeMe, NpUMEHseMble 00pa3oBaTeIbHbIC
TEXHOJIOTMH: MPAKTUUYECKOE 3aHATHE.

Buapl caMocTosATENbHOM MOATOTOBKH CTYIEHTOB 1O TeMe: MIHAMBUIya bHbBINA MPOEKT.

5 Metoanueckue yKazaHus 1Jis1 00y4arOIIMXCH MO0 U3YYECHUI0 U PeaTu3alui JUCHUIIIMHBI
(Monay.Jis1)

5.1 Mertoauyeckne PEKOMEHIANMH OO0yYAINMMCH 10 HW3YYCHHK [UCHUIUIMHBI H 10
o0ecrneYyeHNI0 CAMOCTOATEILHOI padoThI

YenenrHoe OCBOEHUE AMCIMIUIMHBI MPEANOIaraeT akTUBHYIO paboOTy CTYIEHTOB Ha BCEX
3aHATUSAX  ayAUTOPHOM (GopMbl  (JICKIIMOHHBIX W TPAKTUYECKUX 3aHSATUH), BBIMOJHEHUE
aTTECTAIMOHHBIX MEPOIIPHUATHH, Y (DEKTUBHYIO CAMOCTOSTEIBHYIO paboTYy.

B nmpormecce wu3yueHWs AMCHUIUIMHBI CTYICHTY HEOOXOIMMO OPHEHTHPOBATHCS HaA
CaMOCTOSITEIbHYIO MMPOPA0OTKY JIEKIIMOHHOTO MaTepHaia, MOATOTOBKY K MPAKTHUYECKUM 3aHSATHSM,
BBHITIOJTHEHHE 3aJlaHuil U3 pasfena (JoHAa OLIEHOYHBIX CPEJICTB Ha BBIOOP CTYIACHTA MO U3y4aeMbIM
TeMaM, MOJATOTOBKY pedepaToB, CAMOCTOATEIHLHOE U3YICHHE HEKOTOPBIX Pa3ieloB Kypca.

Cyenapuii 0151 u3yueruss OUCYUNIUHDBL.

1 sran. M3y4nTh CIUCOK TEM JIEKIIMOHHBIX U MPAKTUUYECKUX 3aHATUM;

2 otan. O3HaKOMUTBCA C COJACP)KAHUEM JICKIIUH MOCPEACTBOM HW3YUYEHHUs MPE3EHTAIUN U
JIOTIOJTHUTEILHBIX HCTOYHHKOB WH(OPMAITUH;

3 sran. O3HAaKOMUTBCS C COACP)KAHUEM MPAKTUUECKUX 3a1aHUI;

4 stan. BeINOJIHUTE MHIUBUIYIBHOE 3aJIaHUE U €TI0 3al[UTUTh;

5 aran. IIpoiTH UTOrOBBIN IK3aMEHALMOHHBIN TECT.

OLEHUTD YCTICIIHOCTh OCBOCHUS JIEKITMOHHOTO MaTepHaia MOKHO C TTIOMOIIBIO CJIEIYIOIINX
KOHMPOJIbHBIX BONPOCOB:

1. Uto takoe ctparernyeckue unenu? [lepecekaroTcs nu cTpaTernyeckue eI ¢ OCHOBHOM



LEJIBbIO JeATEeIbHOCTH Opranu3auuu? B uem nposiBisieTcs 3To nepeceyeHue?

2. Yro Takoe pecypchl U IOYeMy OpraHU3alus He MOKET 06e3 HUX 000UTHCH?

3. JaiiTe onpeaeneHne NOHATHIO «CTEUKXOIAEPhI»?

4. KakoBa OCHOBHas 1IeJb JEATEIBHOCTH «CTEHKXOyep-opranuzauun»? B ueM oriauune
LeJen eITeNbHOCTH «CTEUKXOIAEP-OpraHnu3alniiy U IpyruxX opraHu3anui?

5. Bce 11 opranuzaiiii MOKHO CUMTATh CTEUKXOJAEP-OpraHu3ausiMu?

6. [loueMy OTHOIIIEHUS MEXKAY OpPTaHM3AIMENd U CTEHKXOJIIEpaMU BBICTPAUBAIOTCS BOKPYT
pecypcHoro oomena?

7. Kakue cymecTByI0T OJXO0/bI K onpeaenaeHuto «3hdekTuBHoCcTN?

8. Ilouemy »5(deKTHBHOCTh CTEHKXOIAEpP-OpraHU3alMK IIeJIecCO00pa3Hee OIICHUBATh,
MCTIONB3YS 1eJIEBOM MOJXO0 K ompeneiaeHuto 3ppexTuBHoCTH?

9. [IpoBenuTe aHaMU3 MOHATHIA «IPPEKTUBHOCTHY, «PE3YABTATUBHOCTY, «UHINBUIYATbHAS
3 (PEKTUBHOCTEY» CTEHKXOJIIEP-OpTaHU3AIUH.

10. B ueM 3aknrovyaeTcsi OCHOBHAs ujaest Mojenu Mutuenna?

11. B uwem coctout cymuocts uneu Jx. @pymana?

12. Yto neXUT B OCHOBE OMpENEICHHS 3HAYMMOCTU TPYII 3aMHTEPECOBAHHBIX CTOPOH
CTEUKXO0JIep-OpraHu3alm?

13. PackpoilTe CyIIHOCTbh CTPATErMYECKOTO YNPABJICHUS W €r0 3HAYEHUS ISl MOBBIIICHUS
3¢ (HEeKTUBHOCTH 1€ATEIHHOCTH OPTaHU3alINH.

14. HazoBuTe mNpUYUHBI TPUMEHEHUS CTPATETMYECKOr0 aHaliM3a B  MPUHSATUU
YIIPABICHYECKUX PEIICHUM.

15. Kakue QyHKIMM BBIIOMHSAET CTPATETHUECKHA aHAIM3 Ha KaXJAOM JTare
CTPaTeruuecKoro yrnpaBiacHus?

16. IlepeuricnuTe OCHOBHBIE 33J]a4l CTPATETHUECKOT0 aHAIIN3A.

17. B uem 3axirodyaercs LI€Jdb CTPATETMYECKOTO aHAJIM3a CTEHKXOJIIEp-OpraHu3aluil U yeM
OHAa OTIUYACTCS OT IEJICH CTPATerHIECKOTO aHaIN3a JPYTHUX OpraHu3aIuii?

18. JlaiiTe onpeneneHue MOHATHS «KOHKYPEHTOCTIOCOOHOCTh CTEHKXOIIEP-OpTaHU3aI[II.

19. JlaiiTe onpenencHne MOHITHS «CTPATETHUECKHUE PECYPCh» U UX KIIACCU(DUKAIIHIO.

20. [IpoBeauTe aHAIN3 MOHATHH «PECYPCHI», «CTIOCOOHOCTH» U «KOMIIETEHITUN.

21. Yto siBAsIeTCS UICTOYHUKAMHU KOHKYPEHTHBIX MPEUMYILIECTB C TOYKU 3PEHUS Pa3TUYHBIX
MOJIXOI0B?

22. B 4Wem 3akiodaercss OTIMYME TMOHATHM  «JEHCTBUTEIBHBIE KOHKYPEHTHBIE
MPEUMYILECTBA» OpPraHU3aliu U €€ MOTEHIUATbHBIE BO3MOKHOCTH.

23. Ckonpko JTamoB BKIOYAeT B ce0s 0Oa3oBas cxXema CTPATeTHYeCKOoro aHaian3a
CTeMKXoMAep-oprann3anun’?

24. llepeuncnuTe OCHOBHBIE 3aJauM 3-€r0 dTala CTPAaTETMYECKOr0 aHajau3a — aHAJIN3
3¢ (HEeKTUBHOCTH B3aUMOJIEHCTBUSL MEX]y OpraHu3aluedl M ee TrpyInaMud 3auHTepeCcOBaHHBIX
CTOpPOH.

25. Ilepeuucnure OCHOBHBIE 3aJayu 4-ero 3Tama CTPATErMuecKoro aHaju3a — aHajluza
BHYTpEHHEH cpelbl  CTEHKXONJep-OpraHu3alii 1O  OTHOLIGHUI0 K  KaKIOW  rpyImmne
3aMHTEPECOBAHHBIX CTOPOH.

26. llepeuncauTe OCHOBHBIE 3aJa4M S5-€r0 3Tana CTPATETMYECKOTO aHajiu3a - aHalu3a
BHEIIHEH Cpebl CTEUKXOJIep-OpraHu3allii 10 OTHOIICHHUIO K KaXI0M IpyMIe 3anHTEPECOBAHHBIX
CTOpOH.

27. Ilepeuncnutre OCHOBHBIE 3ajadd 9-ero sTama CTpPATErMYecKOro aHajau3a - aHalu3a
KOMIIETEHIIM OTHOCUTENIBHO IPYIII 3aMHTEPECOBAHHBIX CTOPOH U OPraHU3aluu B LIEJIOM.

28. Packpoiite cyuiHocts Metoguku SWOT-ananuza.

29. Kakue noka3zaTelu BBICTYNAIOT B KaY€CTBE aHAIIUTUYECKUX OLIEHOK CHJIBHBIX M CIaObIX
CTOPOH AESATENbHOCTU Opranu3zanuu? JlaiiTe ux moyiHy0 XapakTepUCTHUKY.

30. Kak paccuuThIBaeTCs W 4YTO TMOKAa3bIBA€T MHTETpaJbHAs OIEHKAa KOHKYPEHTHOTO
MOTEHIIMaja CTeHKXO0ep-OpraHu3aIiu?

31. Packpoiite cymuocts Metoauku STEEP-ananusza, Ha30BUTE€ NpeUMyIIECTBa U
HEJOCTaTKU €ro MpUMEHEHHUSI.



32. Kak paccuuThIBae€TCs M YTO I[IOKA3bIBAET HMHTETpajbHas JUHAMUYECKasl OLIEHKa
KOHKYPEHTHOTO MOTEHITHAIA CTEUKXOJACP-OpTraHnu3aIliu.

33. Omummre w™eromuky VRIO-ananuza, paspabotannyro JIx. bapHu, Bblaenure
MIPEUMYIIECTBA U HEIOCTATKU JAHHON METO/IUKHU.

34. B uem coctouTt cymHocTh Moauduimpoanaor moaen VRIO? Ee otnuyue ot monenw,
npeasioxeHHout Jx. bapau?

35. Ha kaxux sramax SWOT-ananu3a Ga3zupyercss KOJIMYECTBEHHAsI OLIEHKA MapaMeTpoB
«IIEHHOCTBY, «PEAKOCTHY, «OPraHU30BaHHOCTHY B MeToauke VRIO-ananuza?

Jlist mpoBeieHus 3aHITHI JIEKIIMOHHOTO TUTIA UCTIONB3YIOTCS YUeOHO-HAISTHBIE TTOCOOHS B
dbopMe TMPE3CHTAIMOHHBIX MaTepHUAJIOB, OOECIEYMBAIONIINE TEMATHUYECKUE HILTIOCTPAIIUH,
COOTBETCTBYIOILIIUE TEMaM JIEKI[UH, ITPEACTABICHHBIM B IyHKTe 5 HacToswen PII/I.

5.2 OcobeHHocTH OpraHu3anuu oﬁyqe}ma g JUI ¢ OrpaHHY€HHBIMH BO3MOXKHOCTAMM
3A0POBbS U HHBAJIUI0B

[Tpu HEOOXOIUMOCTH 00YJAFOIIIUMCS U3 YUCJIA JIUII C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH 370POBbSI U
WHBAJIUOB (TI0 3asBJICHUIO 00YUaIOIIEroCs) MPe0CTaBIsIETCS yueOHass nH(OpMaIis B TOCTYITHBIX
dbopMax ¢ yueToM UX MHIWBUIYaATbHBIX ICUXO(PU3NIECKUX OCOOEHHOCTEH:

- JUIsL JIUI] ¢ HApYUICHUSIMH 3PEHUs: B NeYaTHON (opMe yBEITHUEHHBIM mpupToM; B Gpopme
3JIEKTPOHHOT'O JIOKYMEHTA; VHJUBUYyaJIbHbIE KOHCYJIBTallu1 c IIPUBJICUCHUEM
TU(IIOCYpIOTIEPEBOUNKA; MHIMBUAYAIbHBIC 3aaHNs, KOHCYJIbTAllUU U JP.

- JJIs JIML ¢ HApYIIEHUSIMU CllyXa: B Ie4aTHOM (opme; B popMe 3JIEKTPOHHOTO JOKYMEHTA;
VHUBUYaJIbHbIE KOHCYJBTALMU C IPUBJICYEHUEM CYPAONEPEBOAUYNKA; HHANBUAYAJIBHBIEC 3a1aHUA,
KOHCYJIbTallu! U JIp.

- ISl TUI] C HapyUICHUsIMHU OTIOPHO-ABUTaTEIBHOTO ammnapara: B ne4atHoi gopme; B popme
JJIEKTPOHHOI'O JOKYMEHTA; NHIUBUyaJIbHBIC 3a/1aHHs], KOHCYJIbTALlUU U JP.

6 ®oHI OLEHOYHBIX CPEACTB /JIfl NMPOBEAEeHHS TEKYILIero KOHTPOJISA U NMPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIMXCS 10 JUCHUIJINHE (MOILYJII0)

B coorBerctBun ¢ tpeboBanusmMu PI'OC BO pns arrecranum  oOydaromuxcs Ha
COOTBETCTBUE UX TEPCOHAIBHBIX JOCTHKEHUM IJIaHUPYEeMbIM pe3yibrataM oOOy4eHUs I10
JUCLUIUTMHE (MOJIYI0) co3/laHbl (DOHIBI OLEHOYHBIX CPEJICTB. THIOBBIE KOHTPOJBHBIC 33JaHUS,
METOJIMYECKUE MaTepHalIbl, ONPEACIAIOIUE MPOLETyphl OLICHUBaHUs 3HAHUM, YMEHUH Y HaBBIKOB,
a TaKkKe KPUTEPUM U I0Ka3aTeld, HEOOXOOUMbIC Ul OLIEHKM 3HAHWN, yMEHMH, HABBIKOB U
XapaKTepU3yIoIue 3Tarbl (OPMUPOBAHUS KOMIETEHIUI B MpoIlecce OCBOEHUS 00pa30BaTeNbHON
MpOTrpaMMmBbl, nipescTaBieHbl B [Ipunoxennn 1.

7 YueOHO-MeToauYecKoe U MH(OpPMAIMOHHOE o0ecnedyeHre JUCHUILTHHBI (MOTYJIsA)

7.1  Ocnoenaa numepamypa

1.  bacosckuit JI.LE. CoBpeMeHHbIH cTpaTernyeckuil aHaau3 : Y4eOHHK [DIeKTPOHHBIH
pecypc] : Uudpa-M , 2019 - 256 - Pexxum mocrymna: https://znanium.com/catalog/document?
1d=354413

2. Kasaxoa H. A. COBPEMEHHBIN CTPATETMYECKUIN AHAJIV3 2-¢ usn., nep. u
Jo1n. Y4eOHUK U MPAaKTUKYM AJIi Maructparypsl [DnekTpoHHbIN pecypc] , 2019 - 386 - Pexum
noctyna: https://urait.ru/book/sovremennyy-strategicheskiy-analiz-432907

3. Orapyxuna H. C., Becunn B. P. COBPEMEHHbIN CTPATETMYECKHUI1 AHAJIN3.
Y4eOHUK ¥ TPAKTUKYM JUIsl OaKkallaBpuaTa U MarucTpaTyphl [ DIeKTpoHHBIN pecype] , 2019 - 427 -
Pexum noctyna: https://urait.ru/book/sovremennyy-strategicheskiy-analiz-432857



7.2 Jonoanumenvnas numepamypa

1. Maesckast E. b. Ctparernueckuil aHanu3 U OIOIKETHPOBAHUE JIEHEKHBIX IMOTOKOB
KOMMEpYeCcKnX opranm3anuii : MoHorpagus [DnexTponHslii pecypc] : Undppa-M , 2014 - 108 -
Pexxum nmoctyma: https://znanium.com/catalog/document?id=30113

2. OmnomyenoBa E. B. CoBpeMeHHBIH cTpaTernyeckuii ananus : YUeOHUKH [ DIeKTPOHHBIH
pecypc] - MockBa : VYuuBepcuterckas kuura , 2016 - 112 - Pexum pocryna:
http://biblioclub.ru/index.php?page=book red&id=575004

7.3 Pecypcot ungpopmayuonno-menekommynukayuonnou cemu ""Humepnem'’,
6KNI0YAA npogheccuonanvHvle 03zl OAHHLIX U UHQOPMAUUOHHO-CRPABOYHDbBIE
cucmemul (npu HeoOXO0UMOCMU):

1. IIpeseHTanmm K  JIGKUMOHHBIM  3aHATHSAM -  Pexxum  gocryna:
http://portfolio.vvsu.ru/presentation/details/tid/6376/material/2146351815

2. CrpaBouHo-npaBoBast cucreMa "Koncymerantllmoc" - Pexum npocryna:
http://www.consultant.ru/

3. DOnekTpoHHas OUONMOTEYHas cUCTeMa «YHUBEpPCHUTETCKas OMOIMoTeKka OHJIalH» -
Pexxum noctyna: http://biblioclub.ru/

4. OnektponHass Oubnuoteunass cucrema ZNANIUM.COM - Pexum pgocrtyma:
https://znanium.com/

5. DneKTpoHHO-0MbMMoTeuHast cuctema usgatenberBa "FOpaiit" - Pexxum mocryna:

https://urait.ru/

6. Open Academic Journals Index (OAJI). [Ipodeccuonanbhas 6a3a gaHHBIX - Pexxum
noctyna: http://oaji.net/

7. [Ipesunentckas Oubnmoreka wm. b.H.Enpnmua (6a3a maHHBIX —pa3sIudYHBIX
npodeccroHaIbHBIX o0nacTeil) - Pexxum nocrtyna: https://www.prlib.ru/

8 MarepuajbHO-TeXHHYECKOe o0ecneyeHHe AUCUMIUIMHBI (MOAYJsl)) H IepevyeHb
HHPOPMAIMOHHBIX TEXHOJOI'MH, HCIOJIb3yeMbIX NPH OCYIIECTBJIEHHH 00Pa30BaTeIbHOIO
npouecca 1o JUCHMILVINHe (MOAYJII0), BKJIKOYAas NepevyeHb NPOrpaMMHOIo odecrevyeHust

OcHOBHOE 000PYI0BAHUE:

- Komnsrorepsl
- [IpoexTop
- Hocka aynuropHas J{A-8MIL]

[IporpaMMHoe obecrieyeHme:
- Microsoft Office 2003 Russian
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1 Ilepeyenb popMHEpyeMbIX KOMIIETEHIHIT

Hassanue OITOII BO, | Koxa n popmynuposka komnereHun | Ko u opMyIMpoBKa HHAMKATOPA JOCTIKEHUS
COKpaIeHHOe u KOMIETEHIINU

38.04.02 «Menemxme | ITKB-2 : CrnocoGeH oueHUBaTh pUc [IKB-2.1x : UneHTuduuupyer, aHaIu3upyeT U O
HT» KU JIeATEIbHOCTH SKOHOMHYECKOTO LICHUBACT PUCKU OPraHU3alliN
(M-MH) cyObeKTa

Kommnereniusi cuntaercs: chOpMHUPOBAHHOW HA JaHHOM ATalle B Cliydyae, €CiIM TMOJTy4YCHHbIC
pe3ynsrathl  OOyYeHHs MO JUCHHUIUIMHE OIICHCHBI MOJOXHUTEIBHO (JMana3oH KPHUTEPHEB
OLICHUBAHUSI PE3YJBTATOB O0YUCHHS «3aU4TCHOY, YIOBJICTBOPUTEIBHOY, «XOPOILIOY, KOTIHMIHO»). B
Cllydae OTCYTCTBHSI TIOJIOXKHUTEIBHOW OLCHKM KOMIICTCHIMS HAa JAHHOM OTale CYHTaeTCs
HeC(OPMHUPOBAHHOM.

2 Tloka3aTe M OLlCHNBAHUS IVIAHUPYEMBIX Pe3yJIbTATOB 00yUeHHus

Komnerenmnusi [IKB-2 «Crioco6eH o11eHuBaTh pUCKH JESITEIIBHOCTH YKOHOMUYECKOTO
cyOBeKTay

Ta6muma 2.1 — Kputepuu OlleHKH WHANKATOPOB TOCTHYKCHHS KOMITETEHIIUN

Pe3ynbraTel 00y4eHus 10 JUCHUIUINHE
K T
Kox u popmynupoBka uHAUKAT - Kputepuu onieHnuBaHus pe3ynbT
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pe PesynbraT
pe
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[IKB-2.1k : Unentudunupyet H
ot puimpyer, P crocoOeH OIICHUBATh PUCKH JIC
aHAITM3UPYET U OIICHUBACT PHCK aB | OIICHKHW PHCKOB JCATEILHOCTH 3
b SITENIBHOCTH SKOHOMUYECKOIO C
Y OpraHu3amuu Bl KOHOMHYECKOTO CyOheKTa
1 yOBeKTa
K
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2 U3alun 17041
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Tabnuna 3amojHsAeTCsl B COOTBETCTBUU C paznenoM 1 Paboueil mporpammbl AMCLMITIIUHBI
(Moyst).

3 IlepeyeHb OLIEHOYHBIX CPEICTB

Ta6mmma 3 — [lepeueHb OIIEHOYHBIX CPEACTB MO TUCIUILIAHE (MOIYIIIO)

HaumeHoBaHHE OIIEHOYHOTO CPEACTBA U TP

Kourponupyembie mianupyemsie pesy | KoHTposmpyembie TeMbI encrasnenue ero B ®OC

JIBTATHhI 06y‘IeHI/I$I JUCHUIIIIUHBI

IIpomesxxyTounas at

Texyuuii KOHTPOJIb
Y R TeCTaIlHs

3aouHas popma o0yUeHHUs




P/l

HaBbIk : oLleHKH PUCKOB [T

€SITeIbHOCTH 3KOHOMHYEC Komroxsiym Tpoekr
KOro cyObexra 1.1. OcHOBHBIE COBPEMEH
PazHoypoBHEBBIE 3a
HBIE KOHIIEIIINHU CTPATErH IIpoexr
JIa9y U 3aJaHUSL
YEeCKOTO YIpaBICHUS
Tect IIpoext
KonnokBuym IIpoext
1.2. MecTto 1 GyHKUIUH CT
pareruueckoro aHanuza B | PasHoypoBHeBbIE 3a Tpoekr
CTpaTeruueckoM mpouecc | Jayd U 3afaHus
e
Tect [Ipoekt
Kommoxsuym IMpoext
1.3. Konuenuus creikxo PazHoypoBHeEBbIE 3a
Hert yp IIpoext
JIep-OpraHu3aiuy JTa9¥ U 3aJaHusL
Tecr IIpoext
Konnoxksuym IIpoexr
1.4. Metos! aHaM3a BHY
. o PazHoypoBHEBBIE 3a
TPEHHEW U BHEIIHEN cpen IIpoext
Jlauy U 3aJJaHUL
bl OpraHM3aIuu
Tect IIpoext
Konnoxsuym IIpoekr
1.5. AHanu3 3HaYUMOCTH
PasHoypoBHEBBIE 3a
3aUHTEPECOBAHHBIX CTOPO ITpoext
Jlaudl U 3aJJaHus
H OpraHU3aluH
Tecr ITpoext
P2 YMmenwue : uaeHTuGUIIPO aHanmm3 1 pa3dop Ko
BaTh, AaHAJTU3UPOBATH U OI] HKpeTHBIX cutyamt | Ilpoekt
€HHUBAaTh PUCKHU OpraHu3all "
- P P 1.6. Ananu3 3¢ GeKTUBHO
cTH ()YHKIMOHUPOBAHHS KOJUIOKBHYM Tpoekt
OpraHM3aIu
Tecr ITpoext
aHaIM3 U pa3dop Ko
HKpeTHBIX cutyam | Ilpoekt
i
1.7. UcTouHUKY KOHKYpE
HTHBIX PEUMYIUECTB OPT | Ko nr0kBHyM Tpoekt
aHM3aIUU
Tecr ITpoext
aHaIM3 U pa3dop Ko
HKpeTHBIX cutyam | Ilpoekt
i
1.8. Meronb! ananu3a BHy | Kommoxsuym [Ipoekt
TPEHHEH U BHELHEN cpex
Bl OpTaHHU3AINN
Tecr ITpoext




aHaIM3 U pa3dop Ko
HKpETHBIX CUTYyallH IIpoext

i

1.9. KonkypeHTHBIH aHan

us Kommoxsuym IMpoext
Tecr IIpoext

aHaIM3 U pa3dop Ko
HKpETHBIX CUTYyallH IIpoext

i
1.10. AHanu3 KOHKYpEHT
HOTO MOTEHIHMANA OPFAHK | Ko rokpmym Tpoekt
3a1uu

Tecr IIpoext

4 Onucanme nmpoucaypbl O€eHuBaHUA

KauectBO cpopMHUpOBaHHOCTH KOMIICTCHIIMH Ha JaHHOM JTale OICHUBAETCS 10
pe3yibpTaTaM TEeKYIIUX W MPOMEKYTOYHBIX aTTECTAllMi MPHU MOMOIIU KOJWYECTBEHHOH OICHKH,
BEIpOKEHHOW B Oaymax. MakcuMmanbHas cymMMma OauioB 1o guciuruimHe (Momymo) paBHa 100
Oamiam.

KagecTBo chopMHupOBaHHOCTH KOMIIETEHIIMI Ha JAaHHOM 3Talle OL[CHUBACTCS M0 pe3yIbTaTaM
TEKYIIMX U MPOMEKYTOYHON aTTeCTalluii KOJIMYECTBEHHON OLICHKOMW, BhIpaXEHHOMN B OaJuiax,
MaKCUMallbHasi cyMMa 0aJuloB 1o aAuciumiInHe pasHa 100 6amiam.

Tabnuna 1 — Pacnipenenenne 6auioB 1o BUIaM y4eOHON €ATEIbHOCTH

(OrLieHOYHOE CPEeNCTBO
Brn yueGHod aesrenbroCTH Tect [KommokBuym anan u CI/ITyaHHHl_[poeKT lIToro
11 aHAIM3a
Ulexkn 10 - - - 10
UlaGopaTopHble 3aHATHS - 10 20 - 30
(CamocTosiTenpHas paboTta - - - 60 60
l1Toro 10 10 20 60 100

Cymma 6amioB, HaOpaHHBIX CTYCHTOM I10 BCEM BUAAM Y4€OHOM NESTEILHOCTH B paMKax
JTUCITUTUIMHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cy
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a0a
10
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HII
I
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Orenka
0 IPOM
€XKYyTOT
HOH aTT
ecTanuu

XapaKTCpI/ICTI/IKa YPOBHS OCBOCHUSA JUCHUITIIMHBL

oT
91
hi(¢]
100

«OTJIMYH
o»

CTyZmeHT IeMOHCTpUpPYET CHOPMHUPOBAHHOCTh JUCIMIUIMHAPHBIX KOMIIETEHIMHA Ha HTOTOBOM ypOBHE, OOHAPY>KHBAeT
BCECTOPOHHEE, CHCTEMATHIECKOE U TITy0OKO€e 3HaHHE yueOHOro MaTepuana, yCBOMI OCHOBHYIO JINTEPATypy M 3HAKOM
C JIOTIOJTHUTEJILHOM JIUTEPaTypoil, peKOMEHI0BaHHOH ITPOrpaMMoi, yMeeT CBOOOHO BBINOJIHATH IPaKTUYECKUE 3a/1a

HUS, IPElyCMOTPEHHBIE IPOrpaMMOi, CBOOOTHO ONepHpyeT NPHOOPETEHHBIMY 3HAHUSIMH, YMEHUSMH, IPUMEHSIET X
B CUTYallUsIX MTOBBIIICHHON CIIOKHOCTH.




oT .
76 |«xopom CTyneHT IeMOHCTpUpPYeT CPOPMUPOBAHHOCTD AUCIUIUTHHAPHBIX KOMIIETEHIIMI Ha CPEIHEM YPOBHE: OCHOBHBIC 3HAH
10 |o» P 151, yMEHUS OCBOCHBI, HO JIOITyCKAIOTCSI HE3HAYUTENIbHBIC OIIUOKH, HETOYHOCTH, 3aTPyIHEHUS NIPH aHAJTUTUUECKUX OI
90 epauusx, epeHoce 3HaHU| U YMEHHUI Ha HOBbBIE, HECTAHIAPTHBIC CUTYALHH.
or | OBl CTyIeHT IeMOHCTPUpPYET CPOPMUPOBAHHOCTD AUCLUIIMHAPHBIX KOMIIETCHINI Ha 6a30BOM YpOBHE: B X0/1€ KOHTPOI
61 T]ZO e BHBIX MEPOIPUATHIA JOMYCKAKOTCS 3HAYUTENILHBIC OITHOKH, IPOSBIIACTCS OTCYTCTBHUE OTACIBHBIX 3HAHUN, YMCHUH, H
o HLHI())» aBBIKOB 110 HEKOTOPBIM JUCUUIUIMHAPHBIM KOMITETEHIIUSAM, CTYACHT UCIBITHIBACT 3HAYUTEIIbHbIC 3aTPyAHEHUS IIPU O
75 MIEPUPOBAHNY 3HAHUAMH U YMEHUSIMH NIPU HX MIEPEHOCE Ha HOBBIC CUTYAallUH.
oT

«HEYOB .
41 HeTRODH CTyneHT IeMOHCTpUpPYeT CPOPMUPOBAHHOCTD AUCIUIUTMHAPHBIX KOMIICTEHIMI Ha YPOBHE HUKE 0a30BOTO, MPOSIBIISC
hi (o) P TCS HEAOCTATOUYHOCTh 3HAHUM, YMEHUH, HABBIKOB.

TEIIbHO»
60
oT

«HEYIOB
0n HeTRODH JlucuunnuHapHele KOMIETeHIUU He copMupoBaHsl. [IposBiiseTcs NoNHOE MU MIPAKTHYECKH MTOJTHOE OTCYTCTBHUE 3H
o4 P aHul, yMEHMI, HABBIKOB.
o |rebHO»

Cymma 6ansioB, HAOpaHHBIX CTYAEHTOM IO BCEM BUIaM y4eOHOW JESATENbHOCTH B pPaMKax
JTUCITUTIAHBL, IEPEBOUTCS B OIIEHKY B COOTBETCTBHH C TaOIHUIICH.

Cymma Gannos O1eHKa [0 TPOMEXY
. XapakTepucTHKa KauecTBa cHOPMUPOBAHHOCTH KOMIICTCHIIUH
0 IMCLMATUINHE TOYHOU aTTeCTaluu
CTyneHT AeMOHCTPHPYET CPOPMUPOBAHHOCTD JUCHUILTHHAPHBIX KOMIIETCHINHA, 00
Hapy>kKHBaeT BCECTOPOHHEE, CUCTEMAaTHYeCKOe U NTyOOKoe 3HAaHHE y4eOHOro MaTep
«3aUTEHOY / raja, yCBOWJI OCHOBHYIO JINTEPATYPY U 3HAKOM C JIONOJHUTEIBHOH JINTEpaTypou, pe
or 91 j0 100 COTIHIHOY KOMCHJIOBAaHHOM MPOTPaMMOid, yMeeT CBOOOTHO BBITIOHSATH MPAKTHUCCKHIE 3a/TaHMs,
MIPEIyCMOTPEHHBIE IPOTPaMMOi, CBOOOIHO ONEpHPYyET NPHOOPETEHHBIMH 3HAHUSIM
U, YMEHUSIMH, IPUMEHSAET UX B CUTYaLUsAX TOBBILIEHHOMN CIOXHOCTH.
CTyneHT IEMOHCTPHPYET CHOPMUPOBAHHOCTh JUCIHUILTHHAPHBIX KOMIICTCHIHIA: OC
o1 76 110 90 «3a4TEHO) / HOBHBIE 3HAHUS, YMEHUS OCBOEHBI, HO JIOIYCKAIOTCSI HE3HAYUTEIILHBIE 01113161(14, HET
«XOPOLIO» OYHOCTH, 3aTPYIHEHUS IIPH aHATUTUYECKUX OINEpalUaxX, IEPEHOCE 3HAHUU U YMEHU
1 Ha HOBBIC, HCCTAaHAPTHBIC cuTyaunn.
CTyneHT IeMOHCTpUpPYeT COPMUPOBAHHOCTh AUCIUTUIMHAPHBIX KOMIIETCHIHHA: B X
«3a4TeHo» / 0J1€ KOHTPOJIBHBIX MEPONPHUITHII JOMYCKAIOTCSA 3HAUYUTENbHBIE OIINOKH, POSBISIETC
ot 61 1o 75 «YJIOBJIETBOPUTENIBH s1 OTCYTCTBHE OTJICJIbHBIX 3HAHUH, YMEHUI, HABBIKOB 110 HEKOTOPBIM JUCLUIUITMHAPH
o» BIM KOMIIETCHIIMSIM, CTYICHT HMCIBITBIBACT 3HAUYNUTEIBHBIC 3aTPYJHEHUS MU ONIEPUP
OBaHMHW 3HAHWSMHU ¥ YMECHHAMM IIPU UX IIEPEHOCE HA HOBBIC CUTYALNH.
«HE 3a4TCHOY /
ot 41 10 60 P —— VY crynenra He C(bOIzMI/IpOBaI{LI JMCLUIIIIMHAPHBIE KOMIIETEHIIUH, TIPOSBIISCTCS HEZO
CTaTOYHOCTB 3HAaHWW, YMCHUI, HABBIKOB.
HO»
«HE 3a4TCHOY /
o1 0 10 40 P — JucuuninuHapHble KOMIETEHUUH HE C(}iOpMI/IpO]zaHBI. IIposiBnsieTcst monHoe WiIu
How MPaKTUYECKHU I1OJTHOC OTCyTCTBI/Ie 3HaHWH, yMeHl/II/I, HaBBIKOB.

5 HpnMepmﬂe OLCHOYHbBIC CpEACTBA

5.1 IlIpuMepsbl TeCTOBBIX 3aJaHUI

1. Crpaterus opranuszanuu

a) JesATeIbHOCTh OpPraHU3AIlMM B OINPEICICHHOW CTPATErHYeCKOM 30HE XO035AWCTBOBAHUS

(ompeieIeHHBIN CErMEHT PBIHKA)

0) MpaKkTUYECKOE NCIOIH30BAHNE METOIOJIOTUH CTPATEIrHYECKOT0 YIIPABICHHUS

B) IeHEpaJbHBIA IUIAH JEHCTBUM, OMNPEIENAIOINN MPUOPUTETHl CTPATETUUYECKUX 3aj]ad,
PECYPCHI ¥ IIOCIEN0BATEIBHOCTD IIAr0B MO JOCTHKEHUIO CTPATErMUECKUX LieJen

r) obecrieueHNe BBIPAOOTKM ACHCTBHIA JUISI TOCTIDKEHUS IIeNiel OpraHM3allii U CO3JaHHe
YIIPaBICHYECKUX MEXAHU3MOB PEAIU3ALUHN ITUX JECHCTBUN YEpPE3 CUCTEMY TUIAHOB

2. Crparerust ympaBieHHMs IE€pPCOHAIOM OpraHM3allld, HPOU3BOJCTBOM, (HUHAHCAMHU U
CTpaTeruy B IpyTux chepax nesTeNbHOCTH — 3TO



a) QyHKIIMOHAIbHAS CTPATETHS;

0) 6usHec-cTpaTerus;

B) KOpPIIOpaTUBHAs CTPaTErHs;

T) CTpaTerus.

3. I'eHepanbHbIi TUIAH JOEWCTBUM, OMPEACISIOMIMN MPUOPUTETHI CTPATETHMUYECKUX 3aj1ad,
pecypchl U MOCIIE0BATEIEHOCTD IIAr0B MO JOCTHXEHHIO CTPATETHYECKUX LieIen

a) QyHKIIMOHAJIbHAS CTPATETUs

0) Ou3Hec-cTpaTerus

B) KOPIIOPAaTUBHAs CTPaTErHsl

T) cTpaTerus

4. Crparerusi opraHu3allid B OIpPEJIEICHHON CTPAaTerHuecKoil 30HE XO3SIMCTBOBAaHUS
(ompeneneHHbIN CETMEHT PHIHKA)

a) GyHKIIMOHATIBHAS CTPATETUS

0) OusHec-cTparerus

B) KOPIIOpPAaTUBHAS CTPATETHs

') CTpaTerus

5. Crpareruss  moapasfeleHust IO  TNPOU3BOACTBY  OBITOBBIX  XOJOAMIHHHKOB
MHOTOOTPACIIEBON AIIEKTPOTEXHIUUECKOW OpTaHU3aIIH

a) QyHKIMOHANbHAS CTPATETUs

0) OusHec-cTpaTerus

B) KOPIIOpAaTUBHAs CTpaTErusl

I') CTpaTerust

6. DTam B Pa3BUTUU METOJOJIOTUH CTPATEIMYECKOTO YIIPABICHUS «HAYaJM BO3HUKATH
HEOKUJaHHbIC SIBJICHUS U TEeMIT U3MEHEHHUI YCKOPUIICS, OHAKO HE HACTOJIBKO, YTOOBI HENb3sl ObLIO
BOBpEMSI MPEAYCMOTPETh OyAyIIHe TEHICHLIMU U ONPENEIUTh PEaKIHI0 Ha HUX MyTeM BBIPAOOTKH
COOTBETCTBYIOIIEH CTpaTeruy (CTpaTerndeckoe TIIaHHPOBAHNUE ))»

a) IOJITOCPOYHOE TIIAaHUPOBAHHE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJHEHUEM

B) YIIpaBJICHHE HA OCHOBE MPEABUACHUS U3MEHEHUN

I') yIpaBJIeHUE HAa OCHOBE TMOKUX SKCTPEHHBIX PELICHUN

7. Oran B pPa3BUTHHM METOJOJOTMH CTPATETHYECKOTO YIPABICHUS «CKIIAIBIBACTCS B
HACTOAIIEE BpEeMs, B YCIOBUSX, KOIJa MHOTHE Ba)KHbIE 3a/laid BO3HUKAIOT HACTOJBKO
CTPEMHUTEIBHO, YTO WX HEBO3MOXKHO BOBpEMS MPEAYCMOTPETh (CTpaTerMyeckoe yIpaBICHUE B
peabHOM MaciTade BPEMEHH )»

a) IOJITOCPOYHOE TIIaHUPOBAHHE

0) ynpaBiieHHE Ha OCHOBE KOHTPOJIS 32 UCTIOJHEHUEM

B) YIIpaBJICHHE HA OCHOBE MPEABUACHUS U3MEHEHUN

I') yIpaBJIeHUE HAa OCHOBE THOKUX SKCTPEHHBIX PELICHUN

8. Bymymiee MOXKeT OBITh MPEICKa3aHO MYTEM SKCTPAIOJSIINH UCTOPUIECKH CIIOKUBIITHXCS
TEHACHIIUN pocTa

a) CTpaTern4yeckoe IJIaHupPOBaHUE

0) cpeaHEeCPOYHOE TIIAHUPOBAHUE

B) JIOJITOCPOYHOE TJITAHUPOBAHUE

) Ipyroi OTBET

9. AnHanu3 MNepCcHeKkTHB OpPraHu3alMHU, 3aJa4€il KOTOPOTO SABJISETCS BBIICHEHHE TEX
TEH/ICHINH, ONTaCHOCTEH, BOBMOXKHOCTEH, a TaKKe OTJCJIbHBIX YPE3BbIYaHBIX CUTYAIMH, KOTOpbIE
CIIOCOOHBI U3MEHHTH CIIOKUBIIHECS TCHICHIINN

a) cTpaTernvyeckoe MIaHupOBaHHE

0) cpemHECPOYHOE TUIAHUPOBAHUE

B) JIOJITOCPOYHOE TUTAHUPOBAHHE

T) Ipyroi OTBET

10. Pe3ynsrar aHaim3a CHJIBHBIX M CIAa0BIX CTOPOH OPTaHU3AIMH, a TAKXKE OMpPEIeTICHHS
BO3MOKHOCTEHN U MPEMSITCTBUN €€ pa3BUTHS



a) CTpaTern4yeckoe IjIaHupPOBaHUE

0) cTpaTerust

B) CBOT — ananu3

I') CTpaTerun4ecKoe yIpaBiIcHNE

11. 3apanee crutaHMpOBaHHAs peaKLMs OpraHU3alMKY HA U3MEHEHHS BHEIIHEH Cpebl

a) CTpaTern4yeckoe MJIaHupPOBaHUE

0) cTpaTerus

B) CBOT — ananu3

I') CTpaTerun4eckoe yrpaBiIcHUe

12. BeipaxkeHue 1M, KOTOPOE TO3BOJISIET JIETKO OTIMYHTH JAHHBIM OW3HEC OT IPyTuX
MoI00HBIX eMy QupM

a) MOTEHIIHMAJ

0) crieHa

B) LI€JIEBbIE YCTAHOBKU

') MUCCHUS

13. Vicrounuk popMupoBaHusi KOHKYPEHTHOTO MPEUMYIIECTBA OPraHU3alun

a) MOTeHIIHA

0) ciieHa

B) IIeJIeBbIC YCTAaHOBKH

') MUCCUS

14. Kommiekc He TOJBKO CTPATETUYECKUX YIPABICHUYECKUX PEHICHUN, OMPEACIISIIOIINX
JIOJITOBPEMEHHOE Pa3BUTUE OpPraHU3alMy, HO U KOHKPETHBIX JIeHCTBUNA, 00eCcTIeYMBAIOIIUX OBICTPOE
pearupoBaHHUe MPEINPUATHS Ha U3MECHEHHE BHEIIHEH KOHBIOHKTYPHI, KOTOPOE€ MOJKET IOBJICYb 32
co00i1 HEOOXOIMMOCTh CTPATETUYECKOTO MaHEBpa, MEPECMOTp Liele U KOPPEKTUPOBKY OOIIEro
HATIPABIICHUS PA3BUTHS

a) CTpaTern4ecKoe IJIaHUPOBaHUE

0) cTparerus

B) CTPATErMYECKU MEHEKMEHT

T') CTpATErHYEeCKOE YIpaBICHUE

15. IIponece, mocpeacTBOM KOTOPOTO OCYLIECTBISETCS B3aUMOJICHCTBUE OpraHU3aluu ¢ e
OKpYyKEHUEM

a) cTpaTernyeckoe IIaHupOBaHHE

0) crparerus

B) CTPATErMYECKU MEHEKMEHT

T') CTpaTeTU4eCcKoe yrnpaBicHHEe

16. CropoHa CTpaTerMyeckoro ympaBlIEHUs, IPU KOTOPOW YIIPaBJIEHUE paccMaTpUBAETCS
KaK COBOKYIHOCTh BHUJOB [ESATEIbHOCTH, HAIPABJICHHBIX HAa JOCTI)KEHUE OIpeaAeaEHHBIX
pe3yJbTaToB

a) QyHKIIMOHAIBHAS

0) mporeccHas

B) DJIEMEHTHas

T) Ipyras CTOpoHa

17. CropoHa CTpaTerM4ecKoro ympaBleHUs, B paMKaxXx KOTOpPOW  YIpaBlICHHE
paccMaTpuBaeTCs Kak JISHCTBUA MO BBISIBICHUIO M Pa3pelIeHUIO TPOOIIeM, T.€. MPOIECC MOATOTOBKH
Y TIPUHSTHUS PEIICHUN

a) QyHKIIMOHAIBHAS

0) mporieccHas

B) DJICMCHTHAs

I) Ipyras CTOpoHa

18. IIpotecc pa3pabOTKH, IPUHATHS U peATU3aAIMN CTPATETHICCKUX PEIICHUN

a) cTpaTernyecKuil aHamus

0) cTpaTernyeckoe yrnpaBieHHE

B) OTIEPAaTUBHOE YIIPaBICHUE



I') CTpaTErM4eCKHUE aJbTEPHATUBBI

19. BepkuBaHuE OpraHu3anuy B JOJTOCPOYHON MEPCIEKTUBE MOCPEACTBOM YCTaHOBIICHMS
JTUHAMHYHOTO OajaHca ¢ OKPYKEHHEM — 3TO MUCCHS OpTaHU3aIluU COTJIACHO

a) CTpaTern4ecKoMy aHaJlu3y

0) cTpaTernuecKoMy ympaBJICHHIO

B) OIIEPaTUBHOMY YIIPABJICHUIO

') CTPaTErH4E€CKUM aJbTepHATUBAM

20. CormnacHo cTpaTernyecKOMy yNpaBJICHUIO BHUMAaHUE MEHEIKMEHTA HaLlEJIEHO

a) Ha BHELIHIOIO CpeJly OpraHu3aluu

0) Ha BHYTPEHHIOIO Cpey

B) Ha OT/I€TbHBIE OM3HEC-TIPOIIECCHI

T') Ha OTJeNIbHBIE CTPYKTYPHBIE NTOIPA3/eIICHUS

21. CTpaTernyeckuii aHajiv3 HallEJIEH Ha

a) KpaTKOCPOYHYIO IMEPCIIEKTUBY

0) CpeIHECPOUHYIO IEPCTIEKTUBY

B) JIOJITOCPOUYHYIO MEPCIIEKTUBY

I') KPaTKOCPOYHYIO U JOJITOCPOYHYIO NEPCIEKTUBBI

22. CtpaTeru4ecKkuii aHajau3 sBIISICTCS

a) MePBBIM STANIOM IPOLIECCa CTPATETUYECKOTO YIIPABICHUS

0) MocJIeTHUM 3TAIloOM MPOLIECcCca CTPATErMUECKOTO YIIPaBICHUS

B) 000CO0JIEHHBIM TTPOIIECCOM, HE3aBUCSIIIUM OT CTPATETHYECKOTO YIIPABICHUS

I') IEPBBIM 3TAloOM IMpoLecca ONEePaTUBHOTO YIPABICHUS

23. OcHOBHas (PYHKITUSI CTPATETMUECKOTO aHAIN3a 3aKII0YaeTCs

a) B MOJy4YeHUH WH(OPMALIUU TOJIBKO O KOHKYPEHTaX

0) B mosydeHur nH(GOpMAIMK O BHEIIHEH cpe/ie OpraHu3aIiu

B) B MH(POPMAITMOHHOM 00ECIIEYEHUH BCETO MPOIECCa CTPATETUIECKOTO YIIPABICHHS

') B UHQOPMALIMOHHOM 00€CTIEeYeHHUH MPOLIecca ONEPATUBHOTO yIPABICHUS

24. MeToa0M CTpaTernuecKoro aHajin3a MIKoJibl «Jlu3aiiHay sBiIseTcs

a) VRIO-ananu3

0) SWOT-ananu3

B) STEEP-ananus

T') MOJIETU «IIETIOYKA LIEHHOCTEW» U «IISITU CHJI KOHKYPEHIIUN

25. MeToaoM CTpaTernyeckoro aHajansa mKoiibl «[lo3unmonnpoBanush) SABISETCS

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3

T') MOJIETU «LIETIOYKA LIEHHOCTEW» U «ISTH CHJI KOHKYPEHIIUN

26. MeToaoM CTpaTernueckoro aHajan3a IKoJibl « BHeIHe#l cpeap» aBisercs

a) VRIO-ananu3

06) SWOT-ananu3

B) STEEP-ananu3

') MOJIETIU «LIEMIOYKA LIEHHOCTEW» U «IISITH CUJI KOHKYPEHIIUN

27. MeronoM cTpaTerdyeckoro aHamu3a IKolbel «PecypcoB, cmocoOHOCTe U
KOMIIETECHIINI» SIBIIAECTCS

a) VRIO-ananu3

0) SWOT-ananu3

B) STEEP-ananus

') MOJIETU «LIETIOYKA LIEHHOCTEW» U «IISTU CHJI KOHKYPEHIIUN

28. Mertoa cTpaTeruyeckoro aHajau3a, MO3BOJSIOUINI IMPOBECTH KOMILJIEKCHBIM aHaIu3
COOTBETCTBUS BHYTPEHHUX U BHEIIHUX BO3MOXKHOCTEH OpraHU3aIiu

a) VRIO-ananu3

6) SWOT-ananu3

B) STEEP-ananu3



I') MOJIEJIN «LENOYKA IIEHHOCTE» U «IISITH CHJI KOHKYPEHLIUN

29. MeTon CTpaTeruvyecKoro aHaian3a, MO3BOJISIONINN OIEHUTh PECYPCHI U CIIOCOOHOCTH
OpraHu3allii MO YeThIpeM MapaMeTpaMm: LEHHOCTb, PEIKOCTb, HEBOCIPOU3BOAUMOCTh U
OpPraHU30BaHHOCTD

a) VRIO-ananu3

0) SWOT-ananu3

B) STEEP-ananus

I') MOJIEJIN «LENOYKa LIEHHOCTEI» M «IISTH CHJT KOHKYPEHLIUI

30. MeTo CTpaTernveckoro aHajin3a, MO3BOJISIOMNN BBIIEIUTh (DAKTOPBI KOHKYPEHTHOTO
MO3UIIMOHUPOBAHUS OTHOCUTEIHHO TIIABHBIX MOKYIATENEH U TTOCTABIINKOB

a) VRIO-ananu3

6) SWOT-ananu3

B) MOJIEJb IISITH CHJI KOHKYPEHLIUN

') MOJIEJIb «IIETIOYKa IIEHHOCTE

31. MeToz cTpaTernyecKoro aHain3a, MO3BOJISIOMINI OLEHUTH BIUsHUE (JaKTOPOB BHEUTHEN
Cpelbl Ha JesITeIbHOCTh OpraHNu3alul

a) STEEP-ananu3

6) SWOT-ananu3

B) MOJIEJIb IISITU CHJI KOHKYPEHLIUN

T') MOJIEJIb «IIETIOYKa IIEHHOCTE

32. byxrantepckas OTYETHOCTh, CTATUCTHKA MPOU3BOACTBA U MPOJAXK OTHOCATCA K:

a) BHEIIHUM HCTOYHUKAM MH(OpMaIuu

0) BHyTpEHHUM HCTOYHHUKAM MH(OpMaLuu

B) UCTOYHHKAM KOHKYPEHTHOH nH(popManuu

T') HE SBIISIOTCS HICTOYHUKOM MOJTYYeHUsI HHPOPMaLUU

33. O0630p pBIHKA, aHATUTUIECCKHUE CTAThH, PEKIaMa KOHKYPEHTOB U JIp. OTHOCSTCS K

a) BHEIIHUM MCTOYHUKAM MH(opMauu

0) BHYTpEHHUM HCTOYHHKAM WH(POpMAIUU

B) HCTOYHMKAM KOHKYPEHTHOH MHGOpMAITIH

I') HE SBJISIOTCS MCTOYHUKOM MOJTYYeHUsT HHPOPMaLUU

34. KonkypeHTHast uH(opmalus BKJIOYaeTcs B ce0s

a) MHEHHE HKCIIEPTOB

0) TOJNBKO CTaTUCTUKY MPOU3BOJCTBA U MPOJIAXK

B) BCIO OYXTaJTEPCKYIO0 OTUETHOCTD

I') BCIO HHPOPMALIUIO TOJIBKO O KOHKYPEHTax

35. XapakTepuCTUKON JOCTUXKEHUS MOCTABICHHOM 1EJIN SABIISICTCS

a) reneBast 3pHEKTUBHOCTh

0) BHyTpeHH:s 3(pPEeKTUBHOCTD

B) yJeJIbHAs OTJa4a UCTIOJIb3YEMbIX CUCTEMOU PECYPCOB

T') COBOKYITHasI 3P PEKTUBHOCTH

36. IlonoxxuTenpHas MHTErpalbHAsl OLIEHKA KOHKYPEHTOCIIOCOOHOCTH CBUAETENBCTBYET O
npeoOIaaHly B OpraHU3aluu

a) CWIIbHBIX (p)aKTOPOB BHYTPEHHEH cpelibl

0) O6maronpusTHBIX (aKTOPOB BHEIIHEH CpelibI

B) c1a0bIX ()aKTOPOB BHYTPEHHEH Cpebl

I') HETaTUBHBIX (DAaKTOPOB BHEIIHEN Cpebl

37. OrtpunarenpHasi OLIEHKAa OJIarONpUSATHOCTH BHEIIHEW CpeIbl CBUJIETENIBCTBYET O
BO3/ECHUCTBUM HA OPraHU3aLHIO

a) CWIIbHBIX (paKTOPOB BHYTPEHHEH cpelibl

0) GyaronpusTHBIX (PAKTOPOB BHELIHEHN cpebl

B) cl1a0bIX ()aKTOPOB BHYTPEHHEH CpeIbl

I') HETaTUBHBIX (DAaKTOPOB BHEIIHEN CPEIbl

38. IIpyHLMIOBI CTPATETHYECKOIO0 MEHEKMEHTa — 3TO OCHOBHBIC NpaBWIa AEATEIbHOCTU



OpraHu3alii JJisi JIOCTM)KEHHUS TIIOCTaBJICHHBIX wened. Kak Ha3piBaeTcs MaHHBIM NPUHIHI
«[IpuMeHeHre MOCTHKEHUH CHCTEMHOTO, CHUTYallMOHHOTO ITOIXOJ0OB, HAyKH O YEJIOBEYECKOM
NOBEJCHUM K YMPABICHUI0O U (OPMHUPOBAHUIO OPraHU3aLMM JUId JOCTIDKEHUS e€ Lelel.
Onpenenenne Ha 6a3e HAYYHOTO aHAIN3A JIYUIIHX CIIOCOOOB BBITOJHEHHS 33297

a) pa3jelieHue Tpyia

0) 5KOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHHUSI

I') HAyYHOCTb

39. IlpyHUIMOBI CTPATETUYECKOTO MEHEKMEHTa — 3TO OCHOBHBIC NpaBWIa ACATEIbHOCTU
OpraHu3alii Ui JTOCTM)KGHHWS TIOCTaBJICHHBIX meneld. Kak Ha3piBaeTcss MaHHBIM TPUHIAI
«Pa3paboTka u peanuzanys cTpaTeruy OpraHu3aluyd CTPOUTCS UCXOs U3 UMEIOLIUXCS PECYPCOB U
HAaIleJICHA Ha MPEBBIIICHNE PE3yIbTAaTOB HaJl 3aTPaTaMU B OINPEIEIEHHOM TIAHOBOM TTEPHOAC» ?

a) pa3jielieHue Tpy/ia

0) 5KOHOMUYHOCTb U 3PPEKTUBHOCTD

B) €IMHCTBO HAIIPABIICHHUSI

T') BbIJICJIEHUE TOMUHAHThI pa3BUTHS

40. CtpaTerudeckuii BBIOOp — 3TO

a) BBICIIEE PYKOBOJACTBO OTCJIEKMBAaeT Haubojiee BakHble i OyAyIIero KOpHopaluu
(bakTOpbl, Ha3bIBAEMbIE CTPATErHYECKHUMHU (PaKTOpaMHU

0) dopMupoBaHHE ambTEPHATHBHBIX HAIMPABICHUNA Ppa3BUTHS NPEANPHUATHS, WX OLCHKA,
BBIOOp JIyulllel CTpaTernuecKoi anbTepHATUBBI 1JIs peaTn3aluu

B) pa3paboTka MporpaMM, OIOMKETOB U MPOILENyp, KOTOPbIE MOXHO paccMaTpUBaTh Kak
CPEIHECPOYHBIE U KPATKOCPOYHBIC TUIAHBI PEATH3aIMN CTPATETHH

I') IPOTHO3UPOBAHKE BHEILIHEH cpelibl U pa3paboTKa crioco0OB ajanTaluy NpeIIpusiThs K eé
U3MEHEHUSAM

41. Peanuzanus cTpateru — 3T0O

a) BBICIIEE PYKOBOJCTBO OTCIEKHMBAaeT HauOojiee BaKHbIE i OydyIIero KOpropauu
(bakTOpHl, HA3BIBAEMBIE CTPATETHYECKIMHU (haKTOPaAMH

0) ¢dopMupoBaHHE aNbTEPHATHBHBIX HAIMPABICHUNA pa3BUTHS NPEANPHUATHSA, UX OLEHKA,
BBIOOp JIyUIlIel CTpAaTerHueCcKO albTepHATUBBI JIs pealn3aluu

B) pa3pa0oTka ImporpaMM, OIO[KETOB M MPOILENYp, KOTOPbIE MOKHO paccMaTpuBaTh Kak
CpeIHECPOYHbIE U KPATKOCPOUYHBIE IUIaHbl peaau3alliy CTpaTeruu

I') IPOTHO3UPOBAHKE BHEIIHEH cpe/ibl U pa3paboTKa crioco0OB aanTaluy MpeIIpusiThs K eé
U3MEHEHUSIM

42. lenu, oTpaxarolye KOHIENUUI0 pa3BUTUS (uUpMBI W pa3pabaTbIBaloIIMecs Ha
JUTUTENIbHYIO MEPCIIEKTUBY — 3TO

a) CTpaTeru4ecKue

0) oOmmue

B) crierQuecKue

I') HEepCIEKTUBHbIE

43. Llenu, pa3pabaTeiBaeMble B paMKaxX OOLIUX LIeJel 110 OCHOBHBIM BUIaM JICSITEIHHOCTH B
KaX/IOM TPOU3BOJICTBEHHOM OTJAEICHUU (HUPMBI H BBIPAXKAIONIHECS B KOJIWYECTBEHHBIX U
Ka4eCTBEHHBIX MTOKa3aTeNsIX — ITO:

a) CTpaTeru4ecKue

0) oOmmue

B) crieruQryuecKue

I') NEPCIEKTUBHBIE

44. Tlpumep KITFOYEBOM IIETU OpraHu3aIuu (IPOMBIIIUICHHOTO mpeanpusatus): ObecrneunTsb
YCIIOBHS, HEOOXOMUMBIE ISl Pa3BUTHS TBOPYECKOTO IOTEHIMAla PaOOTHUKOB B TOBBIIICHHS
YPOBHSI YIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B padore. K kakoil mopcucTemMe OTHOCHTCS
naHHas 1ein?

a) MapKETUHT

0) Hay4YHO-HCCIIEA0BATEIbCKUE Pa3pabOTKK (MHHOBAIIHMH )



B) IIEpCOHA

T') MCHEDKMECHT

45. IlpuMep KITIOUEBOU LIETM OpraHu3aluy (MPOMBIIITIEHHOro npeanpusatus): CoxpaHsaTh U
MOJ/IEP’)KUBATh Ha HEOOXOJMMOM YPOBHE BCE BUABI (PMHAHCOBBIX pecypcoB. K kakoil moacucreme
OTHOCUTCS JaHHAasA 1€

a) MapKETUHT

0) HayYyHO-UCCIIEIOBATENbCKUE Pa3paOOTKU (MHHOBALMH)

B) (hMHAHCHI

I') MEHEJDKMEHT

46. Kakoii u3 HUXe MPUBEACHHBIX TPUHIIUIIOB HE 3aJI0KEH B MOHATHE «CUCTEMa»?

a) IIEJIOCTHOCTH

0) HE3aBUCHMOCTH CTPYKTYPBI U CpEbl

B) CTPYKTYPHI

I') HEPAPXUYHOCTHU

47. CrelKkxoiaep-opraHu3alud — 3TO OpraHU3aliH, YCIOBUEM CYIIECTBOBAaHHUS KOTOPBIX
ABIISIETCA

a) CHocOOHOCTh YCTAaHaBIMBATh M MOJJCPKUBATH OTHOIICHUS C IIMPOKUM KPYrom
3aMHTEPECOBAHHBIX CTOPOH

0) monyueHue MaKCUMaNIbHON MPUOBLITN

B) YBEJIMUEHHE CTOMMOCTH CaMOI CTEUKXO0JIIep-OpraHu3aluu

I') CHOCOOHOCTh YCTaHABIUBATh U MOJIEPKUBATh OTHOIIEHUS C OAHOM caMOW Ba)XXHOM IUIs
OpraHu3alluy 3aMHTEPECOBAHHON CTOPOHOM

48. Kakas w©3 TmeEpeUYHCICHHbIX BHAOB dS()()EKTUBHOCTH B HAWMOONBIICH CTETEHU
COOTBETCTBYET CTCUKXOJACPCKON TeOPHH (GUPMBI?

a) LeseBast ¥ TEXHOJIOTn4ecKas 3pPEeKTUBHOCTH

0) ueneBast U BHyTpeHHs 3 (HEKTUBHOCTH

B) BHYTPEHHsIsl U TeXHOJornueckas 3ekTuBHOCTH

T') TOJIBKO BHYTPEHHASA Y PEKTHBHOCTD

49. llenesast 3pheKTUBHOCTH KOMIIAHUU — 3TO

a) OTHOILICHHE L[eJIM KOMITAHUH K pe3yJIbTaTy KOIaHUH

0) OTHOIIEHNE UHAUBHUIYAIBHOTO pe3yiIbTaTa K LI€JIH B3aUMOIEHCTBUS

B) OTHOIIIEHHUE pe3yJbTaTa KOMIIAHUH K LI€IH KOMITAHUU

I') OTHOILLICHHE EJIN B3aUMOJICHCTBUS K MHIUBUAYAILHOMY pe3yJIbTaTy

50. CremneHp MOCTHIKECHHS II€JICd B pe3yjbrare ACSATEIHPHOCTH OPTraHW3aIlMi KaK CHUCTEMBbI
BCEX CTEUKXOJAEPOB — 3TO

a) 3G PeKTUBHOCTH CTEHKXOJIep-OpraHnu3auu

0) pe3yIbTaTUBHOCTH CTEHKXOJIIEP-OpTaHU3aIluu

B) MHIMBHyalbHast 3((EKTUBHOCTh 3aMHTEPECOBAHHOM CTOPOHBI

T') MHAWBUIYaIbHAS Pe3yIbTATHBHOCTh 3aWHTEPECOBAHHON CTOPOHBI

51. ComtacHo mozenu MwuTuenmna ONpenesNeHrs 3HAYMMOCTH CTEHMKXOJAEPOB, KaKias
3aWHTEpPECOBAaHHAsI CTOPOHA JIOJDKHA 00J1aJaTh CBOMCTBAMU

a) TOJIKO BJIACTHIO M 3aKOHHOCTBIO

0) TOTBKO 3aKOHHOCTBIO U CPOYHOCTHIO TPEOOBAHHMIA

B) TOJIBKO BJIACTBIO M CPOYHOCTHIO TPEOOBAHUI

T') BJIACThIO, 3aKOHHOCTHIO M CPOYHOCTHIO TpeOOBaHUH

52. IlocnenoBaTebHOCTh OCHOBHBIX TAllOB CTPATErHUECKOTO YIPaBICHUS

a) CTpaTEerunYeCKU aHaIu3, pa3pabdoTKa CTPATETUH, peau3allis CTpaTeruu

0) peann3anus cTpaTeruy, CTpaTerHuecKuil aHanus, pa3paboTKa cTpaTeruu

B) pa3palboTKa CTpaTeruy, peaan3alus CTpaTeruu, CTpaTernuecKuii aHaIn3

I) peain3alus CTpaTeruu, pa3paboTKa CTpaTeruy, CTpaTernuyeckKuii aHaJn3

53. CoOBOKYHNHOCTb HaXOJSIIUXCA B PACHOPSHKEHUH MPEINPUATHS «CTPATErMUECKUX)»
pecypcoB, UMEIOIIUX OIpEeeIisioniee 3Ha9YCHNE I BO3MOKHOCTEH M TPaHULl (PYHKIIMOHUPOBAHHUS
NPEANPUATHS B TEX WIN UHBIX YCIOBUAX



a) MTHHOBAI[MOHHBIH MOTEHITHAI

0) pecypCHBII TTOTEHIIHAI

B) CTpaTETMYECKUI MOTEHIHAI

I') MHBECTUIIMOHHBIN MOTEHIIHAT

54. KoHKYpEeHTOCTIOCOOHOCTh OpPTaHU3aIuN OTIPEIEISAETCS

a) €e KOHKYPEHTHBIMH MPEUMYIIECTBAMU

0) ee peCcypCHBIM MOTCHIIMAJIOM

B) 3aHMMAEMOM JT0JIeH phIHKA

T') HaJTM4rueM OOJIBIIOTO KOJIMYECTBA 3HAUUMBIX CTEHKXOJIIEPOB

55. cTouHNKaMU KOHKYPEHTHBIX ITPEUMYIIECTB SBISIOTCS:

a) TMHAMUYECKHE CIIOCOOHOCTH, KOMIIETEHIIUN, OU3HEC-TIPOLIECCHI, CIIEIU(PUIECKIE aKTUBBI

0) TOBPKO TMHAMUYECKUE CTIOCOOHOCTH

B) TOJIbKO KOMIIETCHITUU ¥ OM3HEC-TIPOIIECCHI

T') TOJILKO CHEIU(PUIECKHE aKTUBBI

Kpamkue memoouueckue ykazanus

OTtBeyast Ha BOIIPOCHI TECTa, CTYIEHTY HEOOXOAMMO OMPENEIUTh OJUH WM HECKOJBKO
MPaBWIBHBIX BapHaHTOB OTBETA, TMPU ITOM PYKOBOJACTBYSCH 3HAHHUSIMH, NOTYyYEHHBIMH Ha
JIEKIMOHHBIX 3aHATHUSIX U B X0J/I€ CAMOCTOSITEJIbHO pa0bOTHI.

Ilxana oyenuxu

Ormenka Bamier Omnucanne

CTy)leHT YMECT NNPUMEHATL 3HAHUSA yqe61-[oro MaTepurajia Ha IPAKTUKE B XOA€ PCUICHUS TECTOBBIX 3a

5 9-10 .
JTaHUI Ha BBICOKOM YPOBHE

CTyzeHT yMeeT IPUMEHATh 3HaHHUs y4eOHOro MaTepHaia Ha MPaKTHKE B XOJI€ PEIIEHHUS TECTOBBIX 3a

4 7-8 .
JTAHUH Ha CPEeHEM YPOBHE

3 3.6 CTyIeHT yMeeT NPUMEHTh 3HaHHS y4eOHOro MaTepHaa Ha IIPAaKTHKE B XO/Ie PELICHHUS TECTOBBIX 32
JaHUii Ha 0A30BOM ypOBHE

’ 02 CTyIeHT yMeeT NPUMEHSTh 3HaHHs y4eOHOro MaTepHaa Ha IIPaKTHKE B XO/Ie PELICHHUS TECTOBBIX 32

JTaHWH Ha YpOBHE HIKe 6a30BOTO

5.2 BOHpOC]:l mo TeMaM/pa3L[e.11aM AUCHUIIJIHHBI AJIS1 IPOBEACHUS KOJJIOKBUYMa

Tema 1. Ananuz 3HavumMocmu 3auHMEPECOBAHHBIX CIOPOH OP2AHU3AYUU, OUCKYCCUS

CrpaTernyeckue LeiId OpraHU3alMHM KaK SApo cTpaTerndeckoro mpoiecca. COOTHOLICHHE
LeJied OpraHu3alu W Lejied crerkxonaepoB. [Ioaxoapl K OLEHKE BaKHOCTH CTEUKXOJIAEPOB
opraHuzanui. Mojenab OLEHKM 3HAaUMMOCTH 3aMHTEPECOBAHHBIX CTOPOH OpraHM3ali U UuX
3aIpOCOB.

OOcyxIeHHne CIeAYIOIHNX BOITPOCOB:

1. B uem 3akmrouaercs oCHOBHas uzes moaenu Mutyenna?

2. B uem cocrourt cyuHocts uaeu [Jx. @pymana?

3. Jns gero HeoOXomumo (HOPMHUPOBATH CIUCOK 3aMpOCOB TPYMI 3aMHTEPECOBAHHBIX
CTOPOH K OpraHU3alliu 1 OLEHUBATh UX aKTyalbHOCThH?

4. UTo 7€XHUT B OCHOBE OIPEACIICHHS 3HAYUMOCTH TPYMI 3aUHTEPECOBAHHBIX CTOPOH
CTEUKXOJIJIep-OpraHu3alfu?

5. IlpoBemuTe HEpapxXui0 HIEMEHTOB MOJEIHU OICHKH 3HAYUMOCTH 3aWHTEPECOBAHHBIX
CTOPOH CTEHKXOJIJIep-OpraHU3alliH.

Tema 2. Ananuz s¢ghghexmuenocmu GYHKYUOHUPOBAHUS OpeAHU3AYUU, PA3OOP KOHKPEMHOU
cumyayuu

VhopaBneHue opraHusanuerd Kak — COUMalbHO—AKOHOMHUYECKONM cucteMon. I[lonarue
3G (HEeKTUBHOCTH JKOHOMUYECKOH cucTeMbl. OQPQPEKTUBHOCT U LEIH CHUCTEMBI, IIeJeBast
s dexTHBHOCTD. TexHomoruueckas (pecypcHasi) 3¢ ¢dextuBHOCTh. BHyTpeHHssT 3((EeKTHBHOCTS.
Huxotomust «pe3ynsraTuBHOCTh—ddexTuBHOCTE» Y. baphappa. Ilokazarenmu sddexTuBHOCTH
CTEHKXOJIep—OpraHu3alii U METOAbI UX pacueTa.

OO0cyx1eHne CIeAYIOIHNX BOITPOCOB:

1. Yro monumaetcs moa «3h(HEeKTUBHOCTHION?



2. Kakue cymiecTByIOT OIX0/bI K onpeaenaeHuIo «3(dekTuBHOCTI?

3. C yem cBsi3aHa 3(PPEKTUBHOCTH CTEHKXOJAEp-OpraHu3alu Kak cucrembl? OTBer
o0ocHyHTe.

4. Tlouemy »5>(]QEKTUBHOCTb CTEHKXOJep-OpraHu3aluy IenecooOpa3Hee OLEHUBATD,
UCTIOJNb3Ys LEJIEBOM MOIXO0 K ONpPeAEICHUI0 3PPEKTUBHOCTH?

5. IlpoBenute aHanu3 MOHATUH «3((HEKTUBHOCTHY, «PE3YIBTATUBHOCTDY, «AHINBUAYAJIbHASL
3P PEKTHBHOCTHY» CTEHKXOJIEP-OpraHN3aIliH.

Tema 3. Ucmounuxu KOHKYPEHMHBIX NPEUMYWeCmE OpeaHu3ayuu, OUCK)CCUsl

Pecypcel, cmocobHocTH, KommereHIMU. KiroueBble KoMmeTeHUWH. JlMHaMudeckue
CIIOCOOHOCTH. Pentnt u KBa3UPEHTHI. KonkypeHToCcnIocoOHOCTh OpraHu3aIiiu.
KonkypeHToCrocoOHOCTh CTEHKXOJIEp—OpTaHU3aL1H. KoHkypeHTHBIE IIPEUMYLIECTBA.
KoHKypeHTHbIE TPpEUMYILIIECTBA U KOHKYPEHTHBIH MOTEHIMA OpraHU3aliH.

OO0cyxaeHHe CIEAYIOUINX BOIIPOCOB:

1. JlaiiTe onpeneneHne NOHATHS «KOHKYPEHTOCIIOCOOHOCTh CTEUKXOJI€P-OpTraHU3aLuN».

2. Maiite onpe/esieHne NOHATUS «CTPATETHYECKUE PECYPChD) U UX KIACCU(PHUKALUIO.

3. IlpoBenuTe aHAJIN3 HOHATUH «PECYPCH», «CIIOCOOHOCTUY» U «KOMIETEHIIUI.

4. Yto sBisieTCd UCTOYHMKAMM KOHKYPEHTHBIX NMPEUMYLIECTB C TOUKU 3PEHHUS Pa3IUYHbIX
MOAXOIO0B?

5. B uem 3akmrouaeTcsi OTJIMYME TOHATHH  «JEHCTBUTEIIBHBIE KOHKYPEHTHBIE
IIPEUMYIIIECTBA» OPTaHU3ALNHU U €€ MOTEHIMATIbHBIE BOZMOXHOCTH.

Tema 4. Memoowl ananuza 6HympeHHel U 6HeuwlHell Ccpeobl opeanuzayuu, pazoop
KOHKPEmHbIX CUMyayul

IIpuMeHeHHEe METOAOB aHaiu3a BHYTPEHHEW W BHEIIHEH Cpenbl Ml KOHKPETHOMU
OpraHu3aliy.

OO6cy>xaeHne CIeAYIOUINX BOIIPOCOB:

1. Packpoiite cyuiHocts Metonuku SWOT-ananuza.

2. Kakue moka3aTenu BBICTYNAIOT B Ka4eCTBE aHAJUTUYECKHX OLIEHOK CHJIBHBIX M CIaObIX
CTOPOH JEATENBHOCTH opranu3anuu? JlaiiTe ux NOJHYIO XapaKTEPUCTHUKY .

3. Kak paccuMThIBa€TCsI M 4YTO IIOKa3bIBA€T MHTETPAJIbHAS OLICHKAa KOHKYPEHTHOIO
MOTEHLIMAJIa CTEHKXO0JIEp-OpraHu3aliu?

4. Packpoiite cymuocts Mmetoauku STEEP-ananusa, Ha30BUTE NpenMyIIeCTBAa U HEOCTATKH
€ro NPUMEHEHUS.

5. Kak paccuuThiBaeTCsi M YTO IIOKa3blBa€T MHTETpajbHas JWHAMUYECKas OILICHKa
KOHKYPEHTHOTO MOTEHIMAaIa CTEMKX0JIIep-OpraHnu3aliy.

Tema 5. Konxypenmuuiii ananus, 0030p KOHKPEMHbIX CUMYAYULL

[TpuMeHeHre METOI0B KOHKYPEHTHOI'O aHAJIN3a JIsl KOHKPETHOM OpraHu3aluy.

OO0cyxaeHHE CIEAYIOUINX BOIIPOCOB:

1. MaiiTe XapakTepUCTHUKY |-ro 3Tana KOHKYpEHTHOI'O aHaJIM3a CTEHKXOJIJEp-OpraHu3aliHy.

2. JlaiiTe XapaKTEepUCTUKY 2-TO Tana KOHKYPEHTHOTO aHaJIN3a CTEHKXOJIIeP-OpTaHU3all1H.

3. JlaiiTe XapaKTepUCTUKY 3-r0 Tarna KOHKYPEHTHOTO aHaJIn3a CTEHKXOJAep-OpraHN3allHH.

4. JTaiiTe XapaKTepUCTHKY 4-T0 3Talla KOHKYPEHTHOTO aHaJIN3a CTEUKXO0JIep-OpraHu3aluy.

5. JlaiiTe XapaKTEpUCTUKY 5-ro 3Tana KOHKYPEHTHOTO aHAJIN3a CTEUKXOJIJIEP-OpraHu3aliiy.

Tema 6. Auanus KOHKYDEHMHO20 NOMEHYUANA Op2aHu3ayul, pazoop KOHKPEMHbIX
cumyayuu

YCTOMUMBOCTh KOHKYPEHTHOTO mpeumylecTBa. [loTeHmman pecypcoB U crnocoOHOCTEH
OpraHM3alMM KaK MCTOYHHUKOB KOHKYpPEHTHbIX mpeumymiects. Mogens VRIO J[x. baphu.
Monudunuposannbiii VRIO—ananu3 crelkxonaep—opraHu3arim.

OO6cyxaeHHe CIEAYIOUINX BOIIPOCOB:

1. Omnumure wmeronuky VRIO-ananuza, paspabotannyro Jx. bapuu, Bbigenute
MPEUMYIIIECTBA U HEJOCTATKHU TaHHOW METOIUKH.

2. B yem coctouT cymHocTh MoauduirpoBanHoi monenun VRIO? Ee otnuyne ot Moxeny,
npenioxenHon k. bapau?

3. Ha xaxom nstame SWOT-ananu3a Oa3upyeTcsi KOJMYECTBEHHAs OIlEHKA IapameTpa



«IeHHOCTH» B MeToauke VRIO-ananu3a?

4. Ha xakoM »3Tame CTpaTeruuyeckoro aHainusa Oa3upyeTcs KOJIWYECTBEHHAsl OLIEHKa
napaMmerpa «peakocTs» B Meronuke VRIO-ananuza?

5. Ha xakom stame SWOT-anammza Oa3upyercss KOJMUYECTBEHHAs OIICHKA IapaMeTrpa
«OpraHU30BaHHOCTHY B MeToauke VRIO-ananuza?

Kpamxue memoouueckue ykazanus

Jl1si TOATOTOBKM K KOJIJIOKBUYMY CTYAEHTY HEOOXOAMMO O3HAKOMHUTBHCS € COJAEpKAHUEM
Kypca mno aucuuiuiiHe "COBpPEMEHHBIM CTpAaTerMuyecKuid aHaiu3", HCIOJIb3ysd OCHOBHYIO U
JIOTIOJTHUTEIBHYIO JIUTEPATyPy MO TUCLIUILIUHE.

IlIxana oyenku

Ne Bamasr Ormnucanue

5 9-10 CchopmupoBasiieecst CHCTEMAaTHUECKOE 3HAHIUE OCHOBHBIX JIEMEHTOB MPOIIECCA CTPATETUIECKOTO Y
MIPABIICHUS U aTbTEPHATUBBI CTPATETHH Pa3BUTHS

4 7.8 B nenmom cdopmupoBapiieecs 3HaHHE OCHOBHBIX JIEMEHTOB IPOIIECCa CTPATETUYCCKOTO YIIPABICHH
sI M aIbTEPHATUBBI CTPATETHIA Pa3BUTHS

3 5.6 HenonHoe 3HaHNE OCHOBHBIX 3JIEMEHTOB MPOIIECCa CTPATEIUIECKOTO YITPABICHUS U allbTePHATHBbI
CTpaTeruii pa3BUTHS

) 0-6 dparmMeHTapHOE 3HaHHE OCHOBHBIX JIEMEHTOB MPOLECCa CTPATErMYECKOro YIPaBJICHHUs U albTepHa
TUBBI CTPATETHIA Pa3BUTHS

5.3 Ilpumep pa3HOYPOBHEBBIX 33/1a4 M 32/ IaHUI

3adanue 1. Pecypcuwiii 0bmeH mexcoy opeanuzayuell u ee 3auHmepeco8anHblMu CopoHamu

B Ttabmumax 1 w 2 mpuBeAeHBI [aHHBIE PECYpCHOTO OOMEHa By3a C TPYIIOU
3auHTEepecOBaHHBIX CTOpOoH «KmueHts». OneHutre 3¢PGEeKTUBHOCT, U Pe3yAbTaTUBHOCTD
pecypcHoro oOMeHa ¢ By30M M C/IeNlaiiTe COOTBETCTBYIOIINE BHIBOIBL.

Ta6mmma 1 — Pecypcsi, kotopsie ['3C «KnueHTh» moIy4aroT IPH B3aUMOJICHCTBUH C BY30M

Ne i/m [Pecypcebt [Ba:xHOCTE pecypca ISt CTeiKXxoJ11e [Y10BJIeTBOPEHHOCTD MOJIyYeH
a HBIM pecypcom
1 JIuioMsl, cepTHhUKATHI 0,2 10
2 CTunengus 0,1 10
3 MecTo mpoBeneHHs gocyTa 0,08 8
4 Hanunuue oOmexuTus 0,12 8
5 (OTcpouxa oT apMun 0,13 10
6 lciosib30BaHNEe MaTepHaIbHBIX PECYPCOB 0,04 3
7 3HAHMS M HABBIKH 0,15 5
8 Meo6cnyxuBaHue 0,04 5
9 [TuTanne 0,06 5
10 UIbroTsl 115l CTYZCHTOB 0,01 3
11 [DcTeTndeckoe yAoBOIBCTBIE 0,01 9
12 (O0ecnicueHne TEXHUIECKUMH CPEICTBAMU 0,06 10
Ta6muia 2 — Pecypcsl, kotopsie By3 noiydaet npu Bzaumojencteun ¢ ['3C «KnueHTs»
Nen/m  [Pecypent Ba:xHOCTB pecypca 1Jis cTelKkxoJiepa [Y/10B1ETBOPEHHOCTE, NO.TY ICHHBIM P
ecypcom
1 Orutata yciayr 0,6 10
2 By nyme kagpsl 0,1 0
3 My oK 0,25 9
4 BosionTteps! 0,05 10
3aoanue 2. axmopul enympenHeli u gHeuHell cpeobl
3amnoHUTE IYCThle CTPOKH OTHOCHUTEIBHO JEATEeIbHOCTH JI000M BBHIOpaHHOW Bamu
OpraHu3amnuu.

IlepeyeHp BHEIIHMX ONACHOCTEH M BO3MOXHOCTEM BKIIKOYAET peE3YJIbTaThl

CJIEIyIOIIMX TPYMI (DaKTOPOB:

aHaJIn3a

1) SKOHOMHYCCKHUX ((1)8.38. Pa3BUTHA S5 KOHOMHKHU, U3MCHCHUC NOXOA0B HACCIICHUA U )Ip.);

2) e ;



7) coMAIbHOTO TTOBEICHMUSI.
[lepedeHs BHYTPEHHUX CWJIBHBIX M CJIa0BIX CTOPOH BKIIFOYAET pe3YJIBTaThl HM3YYCHUS
CJICIYIOLINX acTIeKTOB OpraHU3aIlHu:

D)oo ;

Bonpocbwi:
1) B yem mposBiIseTCs BIUSHUE TMEPEUYUCICHHBIX (DAaKTOPOB BHEIIHEH Cpeabl Ha
JeATeTLHOCTh opranu3anun? [lomydeHHbIe pe3yIbTaThl BHECUTE B TaOIHILy 3.

Tabnuna 3 — @akTopbl BHEIMIHEH Cpeibl OpraHU3aIluu
|CDaKTOpI>I BHEIIHEW Cpe/ibl OpraHu3aluu IXapaKTepI/ICTI/IKa BIMSAHUS (DAaKTOPOB BHEIIHEH CPEabI I

2) Kakue ¢akTopsl BHYTpEHHEN CpeJibl OpraHUu3aliy MO3BOJISIOT €l UCTI0JIb30BaTh BHEIIHNE
BO3MOYKHOCTH M IPOTUBOCTOSITh BHEIIHUM yrpo3am? [lomydeHHble pe3yasraTbl BHECUTE B TaOJIUILy
4.

Ta6mmia 4 — @akTopbl BHYTPEHHEH Cpeibl OpraHu3aIiu
(DaxTope! BHELIHEH cpelibl (BO3MOKHOCTH U YIPO3bl), KOTOPbIE UC
[DaxTophl BHYTpEHHEH Cpelibl OpraHu3aliuu [ob3yeT oprann3anyst (MM IPOTUBOCTOUT UM) Oiiaroaapsi cBoeit
BHYTpEHHEl cpenie

3) IlpoBeauTe CTpaTerMueCKUi aHAIM3 OPraHU3alluH, HCIIOJIb3Ysl KOJUYECTBCHHYIO OLICHKY
BEIOpaHHBIX (DAaKTOPOB BHYTpeHHEH W BHemHed cpenbl? [lomydeHHBIE pe3ylbTaThl BHECHUTE B
TaOMUIBI 5-8.

Tabnuua 5 — Onenka GpakTopoB BHYTpEHHEH cpe/ibl OpraHu3aIiu
|CDaKTOpI>I BHYTPEHHEH CpeIbl |OueHKa BOTUIOMICHUSI IOueHKa BaXHOCTH IPaHr (hakTopa |

Tabauna 6 — Ouenka (GakTopoB BHEUIHEH cpeibl OpraHu3aluu
Xapakrep BIusHUS (hak
[ropa

[DakTopsl BHEIIHEH Cpeibl 3HaunMOCTh (hakTopa [BeposiTHOCTE (hakTOpa IPanT akTopa

Tabmuua 7 — ComocraBuTenbHass MaTpuua (akTOpOB BHYTPEHHEH M BHEIIHEH cpelibl
OpraHu3aluu

BHaurMocTh akropa BHYTpeHHDAKTOPHI BHEIIHEH CPeIbl
eit cpenpl

BeposTHOCTH MOABIEHUS (PAKTO
lpa BHEILLIHEHN cpenbl

3HauNMOCTH (haKTOpa BHEIIHEH
cpenbl
[DakTOpBl BHYTPEHHEN CPEbI

Tabmuma 8 — TpancmoHupoBaHHas MaTpuila (aKTOPOB BHYTPEHHEH W BHEIIHEW CpEIIbI
OpraHu3aln

[DakToph! BHEMIHEN Cpeibl

[DakTopa BHyTpEeHHEH Cpeibl | | | | | | |

4) Wcnons3ys monenb VRIO u pe3ynsraThl aHaiu3a BHYTPEHHEW W BHEIIHEH Cpeabl
OpraHu3alliM, OIpeleNuTe, Kakue (aKTOppl BHYTPEHHEH cpenbl OpraHum3auuu OyayT ee
KOHKYpPEHTHbIMU IpeumyniectBamu? [lomydeHHble pe3ynbTaThl BHECUTE B Tabnuiy 9 u caenaiite
BBIBOJI 00 yCTONYMBOCTH UMEIOIINXCSI KOHKYPEHTHBIX MPEUMYIIECTBAX OpraHU3aIiu.

Tabmuna 9 — VRIO-ananus

Pecypchl u criocoGHOCTH OpraHU3aIH \'% R 1 0 VRIO

Kpamxue memoouueckue ykazanus

Jlist perieHust 3a7a49 ¥ BBITIOTHEHHS 33JaHHA HEOOXOJMMO O3HAKOMUTHCS C COJIEpPIKaHUEM
Kypca 1o aucuuruinie «CoOBpeMEeHHbIN CTPAaTeTHYECKUN aHAIu3.

Illxana oyenuxu

Ne Bamisr Onucanue

CdopmupoBaBiLeecs CUCTEMaTHYECKOE 3HAaHHE OCHOBHBIX 3JIEMEHTOB IPOLIECcCa CTPaTerH4eCcKoro y
5 18-20 HPAaBJICHHUsSI, MCTOOB CTPATETHYECKON IMArHOCTUKH CPE/Ibl OPraHU3aLMH U albTEPHATUB CTPATETHii
pa3BUTHS.




4 15-17 B OcJIoOM CCI)OpMI/IPOBaBIIICCCSI 3HAHNE OCHOBHBIX 3JIEMCHTOB IIPOLECCA CTPATECTUYCCKOTO YIIPpAaBJICHU
s, METOZIOB CTPAaTErNYECKON IMAarHOCTUKH CPeJlbl OPraHU3alMU U aJbTEPHATUB CTPATETUN pa3BUTHUS.

3 11-14 HenonHoe 3HaHME OCHOBHEIX 3JIEMCHTOB mponecca CTpaTeruieCKoro ynpaBjaeHus, METOAOB CTpaTer
MYECKOW AMArHOCTHKYU CPE/bl OpraHU3ally U aJIbTEPHATUB CTPATErHil pa3BUTHSL.

2 4-10 (DparMeHTapHoe 3HAaHUE OCHOBHBIX DJIEMEHTOB IPOILECCA CTPATETUYECKOT'0 YIIpaBJICHU, METO0B C
TpaTeI‘H‘{eCKOﬁ JAUArHOCTUKHU CpE€Abl OpTraHnu3ally U aJIbTCPHATUB CTpaTCI‘I/Iﬁ Ppa3BUTHUA.

1 0-3 OTCyTCTBI/Ie 3HAaHHs OCHOBHBIX 3JIEMCHTOB ITPOLECCA CTPATETUYECKOT'0 YIIpaBJICHUA, METOAOB CTpaT
E€rn4ecKom JAUArHOCTUKU CpE€Abl OpTraHnu3aly U aJIbTECPHATUB CTpaTeFPIfI pa3BUTHUA.

5.4 IIpoexT

WMHauBuayanbHbli MPOEKT 3aKIIOYAeTCsd B BBINOJHEHUHM WHAMBUIYAJIbHOTO 33JaHUS IO
MIPOBE/ICHUIO CTPATEIMYECKOTO aHajln3a BBHIOPAHHON MarucTpaHTOM OpPTaHHM3alWH, MPOATOTOBKU
IPE3EeHTAlMK IPOEKTA U 3aIIUTE MPeIaraéMoro NpoeKkTa Ha CEMUHAPCKOM 3aHSATHH.

Kpamxue memoouueckue yxazanus

[IpoekT sBNseTCS WHOMBUAYATBHBIM 3aJ@aHHEM M BKIIOYaeT B Csi0s CIIOCOOHOCTH
NPUMEHEHHUs MTOJYYSHHbIX 3HAaHUM, YMEHUI M HaBBIKOB B MPAKTHUYECKOM EATETbHOCTH Ha IpUMeEpe
BBIOpPAHHOW OpTraHU3aINH.

IlIxana oyenku

Ne Bamner* Ormnucanue

CdopmupoBaBiieecs CHCTEMaTHIECKOE BIIaJIeHHE HaBBIKaMU aHAJIN3a U 0000IEHUs MaTepHana B O
0J1acTH CTPaTeTNYECKOT0 YIPABICHHS U allbTePHATHBEI CTPATEruil pa3BUTUS ¢ GOPMYIHPOBAHUEM K

5 52-60 .
OHKPETHBIX BBIBOIOB, YCTAHOBJICHHEM NIPUYHUHHO-CIECACTBEHHBIX CBS3€H, apryMEHTAI[UN COOCTBEHH
O TOUKH 3pEHUS
B nenom copmupoBapieecs BiaieHHE HABBIKAMU aHAIIN3a U 0000IIEHUST MaTepHraja B 00JIacTH CT
4 40-51 PATErnyecKoro yIpaBJeHHUs U aJbTePHATHBBI CTPATETUH pa3BUTHS C POPMYITUPOBAHUEM KOHKPETHBI

X BBIBOJIOB, YCTAHOBJIEHUEM TIPMYMHHO-CIIEICTBEHHBIX CBA3EH, apIryMEHTAIIMU COOCTBEHHOM TOUKH
3peHHst

Henonnoe BnajgeHne HaBbIKaMy aHaIM3a U 0000IIeHNs MaTepraia B 00JIaCTH CTPATErMYECKOro yIIp
3 28-39 ABJICHUS U albTEPHATUBBI CTPATETHH pa3BUTHA C (OPMYITHPOBaHHEM KOHKPETHBIX BBIBOJIOB, YCTaHO
BIICHHEM IIPUYNHHO-CIEACTBEHHBIX CBSI3eH, apryMEHTallul COOCTBEHHON TOUKHU 3PCHUS

®parmeHTapHoe BllaJJeHIe HaBBIKAMU aHaIM3a 1 00001IeHns] MaTepyraia B 00JIaCTH CTPATErHIeCKOr
2 13-27 0 YIpaBICHUS U aIbTEPHATUBEI CTPATETHH pa3BUTHA C (POPMYIHPOBAHHEM KOHKPETHBIX BHIBOZOB, Y
CTaHOBIJICHHEM IIPUINHHO-CIIEJICTBEHHBIX CBSI3¢H, apryMEHTAIln! COOCTBEHHON TOUKHU 3PECHUS

OtcyTCTBHE BIafieHHs] HaBBIKaMU aHaJIHM3a M 0000IIeHNs MaTepHana B 00JIaCTH CTPaTErHYeCKOro yII
1 0-12 PaBICHUS U AIBTEPHATUBEI CTPATETHH Pa3BUTHSA C (POPMYINPOBAHNEM KOHKPETHBIX BBIBOJIOB, YCTaH
OBJIEHHEM MPUYHHHO-CIIEACTBEHHBIX CBSI3€H, apTyMEHTallll COOCTBEHHON TOUKHU 3PEHUS
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